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[bookmark: _Toc168610781]ABSTRACT
In Kenya, the challenge of ensuring efficient governance and service delivery at the county level is critical for meeting the diverse social needs of local populations. This study focuses on evaluating the effectiveness of the county governance system in providing essential services, with a specific focus on Kajiado North Sub-County. The main objective of this research is to assess the effectiveness of the county governance system in delivering social services in Kajiado North Sub-County. Specifically, the study aims to achieve three key objectives: Firstly, to determine the level of public knowledge about social service provision in Kajiado North Sub-County. Secondly, to assess the effectiveness of county governance policies in facilitating social service provision. And thirdly, to identify the primary challenges faced in the delivery of social services within Kajiado North Sub-County. Utilizing a descriptive research design, data collection targeted households, county officials, members of county assembly, provincial administrators and community stakeholders in Kajiado North Sub-County. A sample of 143 respondents was selected using a multistage sampling technique, focusing on two key wards out of the five—Oloolua and Olkeri Wards. Questionnaires, key informant interviews, and focus group discussions served as primary data collection methods, analyzed through statistical and thematic approaches. In regard to findings, under the objective to determine the level of public knowledge about social service provision, the demographic analysis revealed a balanced gender distribution within the sample, predominantly aged between 30 to 49 years, with a majority holding certificate/diploma level education. The findings unveiled widespread skepticism concerning decision-making transparency and information sharing adequacy, with 86.5% of respondents disagreeing that decision-making was open to scrutiny and 79.4% feeling information sharing was inadequate. However, it was noted that 66% of respondents agreed that providers effectively managed service risks. Similarly, regarding the evaluation of the effectiveness of county governance policies, it was found that while a significant portion of respondents deemed county governance policies adequate, concerns persisted regarding compliance challenges and perceived biases. Notably, 79.4% of respondents found the policies to be adequate, yet 64.5% agreed that entities evade compliance, and 67.4% perceived bias within the governance framework. Likewise, in identifying the key challenges faced in delivering social services within Kajiado North Sub-County, the study highlighted corruption among service providers, punitive policies dampening community participation, and inadequate funding constraining operational effectiveness as principal challenges. Qualitative insights underscored policy successes in infrastructure, healthcare, and education, advocating for balanced compliance costs and streamlined business practices. In conclusion, while confidence in county policies was evident, substantial gaps persist in transparency, public engagement, and policy implementation. Addressing key challenges such as corruption and financial constraints necessitates strategic recommendations, including awareness campaigns, policy reviews, and fostering public-private partnerships. Lastly, there were a few comprehensive recommendations that were proposed notably public awareness initiatives, periodic policy reviews, compliance monitoring mechanisms, and the establishment of inclusive advisory councils to guide decision-making in alignment with local needs. Implementing these evidence-based recommendations can foster transparency, stakeholder trust, and resilient governance frameworks for effective social service provision in Kajiado County.
[bookmark: _Toc68599203]

[bookmark: _Toc168610782]OPERATIONAL DEFINITION OF TERMS
[bookmark: _Toc101445734]County stakeholders: The various service providers or the partners working closely with the       county government on the provision of the above services.
Counties:  Counties refer to the 47 semi-autonomous devolved units that make up the territory of Kenya according to the Kenyan Constitution. These devolved units each have their own county government consisting of a county assembly and county executive, established with the aim of enhancing self-governance and bringing services closer to Kenyan citizens at the local level. 
Development programs: Activities that have both direct and indirect positive economic impact on the public for better living standards
Decentralization: The redistribution of governance issues/resources by the national government to the respective county entities. 
Governance: The process and manner in which a group or organization is directed, controlled, and regulated. It sets the framework for decision-making, establishing policies, and implementing procedures to guide the actions and behavior of individuals or entities within the group or organization. The aim of governance is to ensure accountability, transparency, efficiency, and fairness in the management and administration of processes and resources. 
Provision of basic services: Availing the basic needs for example water and collection of waste materials for health living and secure environment. 
Policy advocacy: The push for regulations that are friendly to both the public and to the county government.
[bookmark: _Toc68599204]Social services: Government-provided programs and assistance aimed at promoting the well-being and meeting the basic needs of citizens, especially pertaining to healthcare, water access, and other essentials integral to their daily welfare.
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[bookmark: _Toc168610784][bookmark: _Hlk170134863]CHAPTER ONE
[bookmark: _Toc85354549][bookmark: _Toc168610785]INTRODUCTION
[bookmark: _Toc85354550][bookmark: _Toc168610786]1.1 Introduction
[bookmark: _Toc85354551]This study focused on the effectiveness of County Governance System in Provision of Social Services in Kajiado North Sub County, Kenya. This chapter considers the background of the study, the statement of the problem, the research objectives and research questions, the significance of the study, the scope of the study, the limitations of the study, and the conceptual framework.
[bookmark: _Toc168610787]1.2 Background of the Study
According to Mukrimin (2023), governance entails systems by which institutions, companies, private entities and even social entities are controlled and operated and mechanisms in place by which it and its people are held accountable. Mukrimin (2023) describes governance as the interaction that is existing between formal institutions and the informal institutions and the civil society whereby elements in society exercise power, influence and authority to enact policies concerning public life and social positive changes. Private stakeholders through their innovative programs are supplementing the input of formal government entities on provision of services to the public. Policies and regulations are as well set out to outline the working relationships between the formal and informal entities. In the United States of America (USA), local government refers to jurisdictions below the level of the state whereby states mostly have at least two tiers of government; counties and municipalities.
 Shi (2019) describes that county, municipalities or the states mostly create special purpose authorities for example school districts for fire protection, transportation services, library services for the public, sanitary sewer services, waste resource management, conservation programs. In some states, particularly in New England, towns are part of the primary unit of local government similar to county government or governance structures as they serve and provide similar services to the public. Bouckaert and Kuhlmann (2021) states that in some states, mainly in New England, Counties are primarily used as judicial districts in the country. In other states, existing counties have broader functions and powers in housing, education, transportation and recreation to the public. In areas without a county government, services are provided either by lower-level townships or municipalities, or the state. 
[bookmark: _Hlk120695137][bookmark: _Hlk120695214]According to the definition of governance, it refers to systems and procedures that are intended to guarantee stability, rule of law, responsibility, accountability, responsiveness, equity and inclusivity, as well as transformational and widespread involvement (Keping, 2019). In addition, governance refers to the standards, principles, and guidelines that guide the management of public matters in a transparent, participatory, encompassing, and appropriate manner. It is the exercise of power for the management of domestic affairs, not state that is the framework for public service, security agencies, and the judiciary system (Wimpy, 2021). Bad leadership is attributed to failures in Africa resulting in bureaucracy obstruction, political and institutional uncertainties, a deficiency of the rule of law, bribery, and insufficient justice among governors highlighted as distinguishing characteristics (Wimpy, 2021). The issue for state representatives is to be able to provide and guarantee the delivery of more excellent public services, and this has pushed forward and stressed the importance of good governance (United Nations, 2023). The international compulsion to achieve global city standards has driven African nations to establish strong governance.
According to the Mooneeapen et al. (2022) county governance is the comprehensive exercise of political, economic, and administrative authority to manage a country’s resources for development that involves the institutionalization of a system through which citizens, institutions, organizations and groups in a society articulate their interests, exercise their rights, and arbitrate their differences in pursuit of the collective good. Tobbala (2024) describes the vertical and horizontal decentralization initiatives adopted by the state of Egypt through USAID technical and financial support under the good governance agenda and its dismal performance in compelling liberal democracy in Egypt. Instead, for Egypt, decentralization governance activities presented an opportunity to consolidate political support for regime stability while neglecting provision of basic services, and, for the western donors, the process allowed for the further opening of Egypt to the capitalist market and foreign influence (Snider & Faris, 2019).
 By using Egypt as a reference case study, scholars can critically examine the effects of both vertical and horizontal decentralization on county governance as the goals of the program under USAID decentralization agenda was to increase the effectiveness and transparency of local revenue generation, support greater public participation in state decision-making, and develop legal, regulatory, and institutional structures to enhanced local government capacity. According to “The USAID, Office of Democracy & Governance), in governance, citizens are rightly concerned with a government’s responsiveness to their needs and protection of their rights (USAID, 2019). Generally, governance issues pertain to the ability of government to develop an efficient, effective, and accountable public management process that is open to citizen participation and that strengthens rather than weakens a democratic system of government.
The push for equal distribution of resources through governance structures anchored on the basis of the constitution was advocated for by the citizens and notable leaders across the country due to the socio-economic challenges that have bedeviled the country. The 2010 promulgated new constitution ushered in a devolved or decentralized governance system whereby various functions of the government are implemented by the county governments as per the article 6 of the constitution (Unterhitzenberger & Lawrence, 2023). The main aim of devolution was to devolve power to the local leadership institutions enhancing resource use for the benefit of the citizens adequately and this would unlock the economic potential through distribution of responsibilities across the 47 counties of Kenya. 
Council of Governors [CoG] (2017) clarified that decentralization in Kenya permitted Counties to identify problems, make policies, plan, and collect revenue, execute budget, accounting, auditing and monitoring and evaluation and citizen participation in decision-making. Previously, most of the resources for the public including public institutions were in the major urban centers and cities of Kenya mostly depriving citizens away from cities access to critical services. However, with devolution, each county has equal chances for growth, as the share of resources is equal as well. Equitable share according to Unterhitzenberger and Lawrence (2023) is governed by a set of criteria that include: economic disparities within and among counties and the need to remedy them; the desirability of stable and predictable allocations of revenue; and the need for economic optimization of each county and to provide incentives for each county to optimize its capacity to raise revenue. Therefore, this study sought to assess the effectiveness of County Governance System in Provision of Social Services in Kajiado North sub-County, Kenya. 
[bookmark: _Toc85354552][bookmark: _Toc168610788]1.3 Statement of the Problem
Devolved governance was introduced in Kenya through the 2010 Constitution to enhance citizen responsiveness and improve social service delivery (Republic of Kenya, 2010). However, limited public participation at the village level has isolated local communities from these services due to restricted information flow and communication channels (Kimathi, 2016; Public Participation | AHADI toolkit, 2024). If village-level participation remains insufficient, society will suffer from poor service delivery outcomes in county development processes. In Kajiado North Sub-County, the county governance system's effectiveness in providing social services faces significant challenges. The Auditor General's report (Republic of Kenya, 2021) identified instances of county projects being implemented without public feedback, experiencing delays, and misappropriating funds meant for service delivery. There are conceptual gaps in existing studies on social service legislation, delivery practices, and public participation under devolved governance.
Namenya et al. (2018) argue that while devolution was modeled after the Constituency Development Fund Act of 2003, it struggled to achieve accountability and citizen engagement due to information asymmetries. This raises concerns about whether residents of Kajiado North are aware of and interested in county development initiatives (Ali et al., 2021). There appears to be a lack of institutionalization of practices facilitating village participation, contrary to the County Governments Act (Republic of Kenya, 2012). Past centralized development approaches like the 1965 Session Paper No. 10 and District Focus for Rural Development Strategy of 1983 promoted economic growth but marginalized public involvement (Manning et al., 2003). Similarly, the Local Authority Service Delivery Action Plan (LASDAP) grappled with service delivery inefficiencies and limited adherence to citizen-driven policies (Sirite et al., 2017). This prompted the push for a new constitutional dispensation in 2010 to address imbalances from delayed fund disbursement, intergovernmental coordination deficits, and lack of accountability mechanisms for public officers (Republic of Kenya, 2010). However, studies show that county regulations and implementation practices continue to exhibit empirical deficiencies (Sajadi et al., 2022). There are documented weaknesses in how devolved units have operationalized citizen participation frameworks for improved service delivery and local development (Kakai, 2019).
This study seeks to determine the effectiveness of Kajiado County's governance system in providing social services to Kajiado North Sub-County residents. It examines the extent of village-level participation, challenges faced, and whether policies and structures have facilitated proper public engagement for enhanced social service delivery. Assessing this is critical because devolution aimed to bring decision-making closer to the people and uplift citizen welfare through structured public participation (Ashraf, 2017). The findings can provide insights into strengthening governance, accountability, civic education, and oversight at the grassroots to improve service delivery outcomes. This is especially important for historically marginalized regions like Kajiado North to ensure inclusive development under the devolved system.
[bookmark: _Toc85354553][bookmark: _Toc168610789]1.4. Purpose of the study
The purpose of this study is to evaluate the efficacy of the County Governance System in delivering Social Services within Kajiado North Sub County, Kenya. Specifically focusing on Ngong Ward, Oloolua Ward, Olkeri Ward, Nkaimurunya Ward, and Ongata Rongai Ward. Social services in this context encompass essential community needs such as water, waste management, electricity, schools and teachers, road network connections, hospitals, and medicines, among others. Drawing from Ntoiti's (2019) findings, which highlighted historical challenges within decentralized governance structures leading to ineffective service delivery, this study aims to scrutinize the county governance mechanisms and programs aimed at improving social service provision. By analyzing the governance structures and initiatives in place, the study seeks to inform policy advocacy, formulation, and implementation to enhance service delivery to the local populace within the county.
[bookmark: _Toc85354554][bookmark: _Toc168610790]1.5 Objectives of the Study
The study was guided by both the general and specific objectives as stipulated below;
[bookmark: _Toc85354555][bookmark: _Toc168610791]1.5.1 General Objective
[bookmark: _Toc85354556]This study's main objective is to assess the effectiveness of the County Governance System in Provision of Social Services in Kajiado North Sub County, Kenya.
[bookmark: _Toc168610792]1.5.2 Specific Objectives
The following specific objectives guided the study.
i) To determine the awareness of the public in the provision of social services in Kajiado North Sub County, Kenya. 
ii) To establish the effectiveness of County Governance policies in provision of social services in Kajiado North Sub County, Kenya.
iii) To assess the challenges the County Governance face in provision of social services in Kajiado North Sub County, Kenya.
[bookmark: _Toc85354557][bookmark: _Toc168610793]1.6 Research questions
The study seeks to respond to the following research questions.
i) What is the awareness of the public in the provision of social services in Kajiado North Sub County, Kenya? 
ii) What is the effect of County Governance policies in provision of social services in Kajiado North Sub County, Kenya?
iii) What are the challenges faced by County Governance in provision of social services in Kajiado North Sub County, Kenya?
[bookmark: _Toc85354558][bookmark: _Toc168610794]1.7 Significance of the Study
Creswell (2013) defines significance of the study as a description of the contribution(s) research makes to the broad literature and set of broad educational problems upon completion." The study is significant to the County Governance agencies focused on service delivery to the local population and enhancing development programs for all. Other scholars on governance related topics and services to the citizens may benefit from this study and thereby being used in other county governments in the country at large. The study may also be useful to other public institutions and the private by application of the findings on promotion of governance practices and relevant policies in the country. 
[bookmark: _Toc85354559][bookmark: _Toc168610795]1.8 Scope of the Study
Creswell (2012) notes, "Scope is the boundary in which the study is confined to." The study focused on the effectiveness of County Governance System in Provision of Social Services in Kajiado County, Kenya. Geographically, the study was restricted within Kajiado County where the target population was derived. The study focused on the study objectives; to determine the knowledge of the public in provision of social services, to establish the effect of County Governance policies in provision of social services, and to assess the challenges and opportunities for County Governance in provision of social services in Kajiado County, Kenya. 
[bookmark: _Toc85354560][bookmark: _Toc168610796]1.9 Delimitations of the study
According to Creswell (2012), delimitation aims to narrow the scope of the study by clearly pointing out the key boundaries for the study. The geographical coverage of the research study was delimited to Kajiado County, Kenya. The County is chosen by the researcher due to its cosmopolitan nature whereby majority of the residents in towns demands constant service delivery. The local community nature of being farmers (agricultural and cattle) as well motivates the researcher on the perception of locals on service delivery to them mostly residing in the villages as to the town dwellers mostly from other parts of the country. The study was based on the already aligned objectives and not any other areas that might come in the process of the study. 
[bookmark: _Toc85354561][bookmark: _Toc168610797]1.10 Limitations of the study
As defined by Creswell (2012), limitations are the potential weaknesses that may be encountered in the study process similar to this. A number of the local community respondents targeted for participation in the research may experience language and communication barriers. The researcher intends to cover this through working closely with an assistant with knowledge of the local language to respond effectively when such circumstances arise. It is as well anticipated that the County Government officials might shy away from engaging themselves in the study due their direct responsibilities on the research area of interest. The researcher enlightens the category of respondents under such circumstances that by all standards, the study is purely meant for academic purposes without any other form of inclination. To limit possible negative politics based on governance issues, the researcher prioritizes the concerns of the governing authority and ensured collaboration with the authority to respond to any doubts that would have arisen due to local politics. 
[bookmark: _Toc40649927][bookmark: _Toc168610798]1.11 Assumptions of the Study
It is assumed in this study that service delivery is one of the key functions of the County Government to the local communities and to all the citizens that are residing in the county. It is assumed that the county has sufficient financial, human, and infrastructural resources to effectively deliver services to its residents. Another assumption that is made in this study is that the respondents were fully cooperative and responded objectively to the research questions. The study further assumed that there were no serious changes in the target population's composition that would have affected the study sample's effectiveness.
[bookmark: _Toc85353851][bookmark: _Toc85354563][bookmark: _Toc168610799]1.12 Theoretical Framework
System theory and Institutional theory were used to support the study as is discussed below. 
[bookmark: _Toc85353852][bookmark: _Toc85354564][bookmark: _Toc168610800]1.12.1 System Theory
Systems theory, originally developed by Ludwig von Bertalanffy in the 1940s, is an interdisciplinary framework designed to understand complex systems and their interactions (Mele et al., 2020). This theory provides a holistic perspective, recognizing the interconnectedness and interdependencies among various components within a system. It is particularly valuable for analyzing county governance systems and their effectiveness in providing social services. At its core, systems theory posits that county governance and social service provision are interconnected parts of a larger whole, encompassing government agencies, community organizations, healthcare providers, educational institutions, and citizens (Lai & Lin, 2019).
One key assumption of systems theory is that changes in one part of a system can create ripple effects throughout the entire system, highlighting the dynamic nature of social systems and the need for adaptability (Khuzwayo, 2020). For example, altering funding allocations for social services can impact staffing levels, service quality, or accessibility. This understanding enables policymakers to consider the potential consequences of their decisions comprehensively. Moreover, systems theory emphasizes the importance of coordination and collaboration among different actors within the system, fostering partnerships, networks, and cooperation to ensure efficient and effective delivery of social services. However, critics argue that systems theory's abstractness and complexity can make practical application difficult. Its broad generalizations may overlook specific details, and operationalizing its concepts in empirical research can be challenging (Mele et al., 2020). Additionally, the theory's holistic approach may conflict with reductionist scientific methods, leading to debates about its validity.
In relation to the study's specific objectives—assessing public knowledge, evaluating governance policies, and identifying challenges in social service provision in Kajiado North Sub-County—systems theory offers a comprehensive lens. It helps to analyze how various components and stakeholders interact within the governance system, optimizing resource allocation, and enhancing service delivery through improved communication and coordination. This approach ultimately aims to develop more effective strategies for county governance and social service provision.
[bookmark: _Toc168610801]1.12.2 Institutional theory
Institutional theory, introduced in the late 1970s by John Meyer and Brian Rowan, explores the circumstances under which social entities, organizations, or institutions relate and fit into systems, and are shaped by the societal, national, and state environments in which they operate (Meyer & Rowan, 2020). This theory addresses the more resilient aspects of existing system structures and elucidates the means or methods by which structures, norms, rules, and routines are established as authoritative guidelines for social behavior among the actors involved. Institutions are seen as incentives and constraints in individual utility-maximizing behavior (North, 1991).
In the context of county governments, institutional theory helps understand how the established rules and norms within a county's administrative structure influence the provision of social services. These rules can include laws, regulations, policies, and procedures that guide the allocation of resources, decision-making processes, and service delivery mechanisms (Lammers & Garcia, 2017). Institutional theory explains how these elements are created, diffused, adopted, and adapted over space and time, and how they may fall into decline and disuse. This is particularly relevant to county government systems and how programs are undertaken and executed within the performance spectrum. According to Scott (2018), institutions are entities with a high degree of resilience. The existing normative and regulative elements provide institutions, such as county governments, with resilience that, together with the required inputs, offers stability and meaning to social life.
County governments, like other institutions, are managed and overseen through symbolic systems, relational systems, routines, and procedures. Institutions operate at different jurisdictional levels, from national guidelines to localized interpersonal relationships. Institutions are subject to changes and adapt to new platforms that enable them to provide their basic services to the intended consumers (Lammers & Garcia, 2017). Formal and informal institutions, such as extended families, the private sector, and the government, are part of these rules. New institutional insights build on traditional sociological theories (Scott, 2018).
When the institutional structure is operating appropriately, it can reduce transaction costs, uncertainty, and risk for entrepreneurs, as is highly exhibited in county government systems (Meyer & Rowan, 2020). Legal structures also determine the ease of entering markets and influence bankruptcy laws. Conversely, a weak or unsatisfactory legal structure may constrain development due to the hindrance measures it imposes. Particularly, where institutional gaps leave room for arbitrary behavior, this may lead to corruption and objective behavior by entrepreneurs (North, 1991). Emerging contexts are gaining prominence regarding institutional theory-led research. Much of this research has shed light on the aspects of market and government failure in countries, providing room for different types of entrepreneurs to operate (Lowndes & Roberts, 2013).
In Kenya, the Constitution of 2010 established 47 county governments, each guided by its own laws and regulations (Government of Kenya, 2010). By considering the institutional context, understanding the hesitating role of the state, promoting collaboration between different actors, and emphasizing good governance, these county governments can enhance the provision of social services to their constituents (Lammers & Garcia, 2017). Overall, institutional theory provides a framework for analyzing the role of rules, norms, and practices in shaping the effectiveness of county governance in the provision of social services. By understanding these dynamics, policymakers, and practitioners can make informed decisions to enhance the delivery of social services and improve outcomes for the community. 
[bookmark: _Toc168610802]1.13 Conceptual Framework
The Conceptual framework shows the interconnections between the study variables.
[bookmark: _Toc48570138][bookmark: _Toc86507761]   Dependent Variables                                                                   Independent Variable	
Public Awareness
· Public participation
· Learning practices
· Knowledge sharing
Effectiveness of County Governance 
· Rule of law
· Responsive laws 
· Protective policies 
· Satisfaction of the public

Challenges in County Governance 
· Enforcement of policies and Laws
· Inadequate resources
· Corruption challenges
· Ignorance and unawareness 
· Communication Gap
Provision of social services 
· Adequate provision of services
· Respect to policies by stakeholders
· Reduced cases of non-compliance to regulations.
· Improved living standards for the county residents










Figure 1. 1: Conceptual Framework
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[bookmark: _Toc534816560][bookmark: _Toc535413458][bookmark: _Toc41995271][bookmark: _Toc48570140][bookmark: _Toc86507763][bookmark: _Toc168610805]2.1 Introduction
This study's main objective is to assess the effectiveness of the County Governance System in the Provision of Social Services in Kajiado North Sub County, Kenya. Chapter two, therefore, covers theoretical aspects of the review of the literature work, an empirical review, a summary of the review of the literature, and a research gap. The literature review is grounded on the above theories discussed earlier. 
[bookmark: _Toc85354570][bookmark: _Toc168610806]2.2 Literature Review
[bookmark: _Toc168610807][bookmark: _Toc86507766]2.2.1 The Awareness of the public in the provision of social services
Research work by Olsson (2017) shows considerable agreement based on evidence-based practice which is a combination of three knowledge derived from research that contributes greatly to service delivery thereby improving the existing conditions. The research study further shows how research-based knowledge is very useful as the evidence-based practice is not merely the application of a method but acts as a process through which practitioners utilize existing knowledge gaps and sources towards improving decision-making by other actors and ultimately service users' safety and acceptance. Furthermore, Ali (2019) declares that evidence-based practice actually "is an important tool for designing and implementing guide for thinking about how decisions should be made." Thus, certain service providers are contributing towards doing evidence-based practice as participatory and as a way to empower professionals and service users by bringing practice closer to research. Academic institutions, research organizations, and development partners undertake studies and assessments to evaluate social service provision in county governments. Their findings and recommendations contribute to the knowledge base and inform policy and programmatic interventions. The collaboration between these entities and government agencies enhances understanding and enables evidence-based decision-making.
The study by Soydan (2018) on existing knowledge structures and their influence on policy and service delivery in Sweden identified several characteristics associated with successful deliberate practice of supportive leadership, well-designed community projects, motivation for the individual employees as well as training opportunities and feedback mechanisms. The study participants had full support from their respective management and participation was encouraged thereby offering prioritization of participation. The study reflection activities were planned and scheduled as reflection groups and meetings were undertaken on a regular basis. Supervision for the various reflection groups was done facilitators whose tasks were to observe, provide meeting structures for the meetings, and actively contribute to the service delivery discussion topics with theoretically based knowledge and experience in the areas of leadership and organizational development performance on service delivery (Soydan, 2018). The availability and accessibility of information regarding social services play a crucial role in shaping public knowledge. County governments in Kenya have made efforts to enhance information dissemination through various channels, such as official websites, social media platforms, and public notices. However, there are still challenges in reaching all segments of the population, particularly those in remote areas or with limited access to communication technologies. County governments have established public participation structures, such as public forums, citizen feedback mechanisms, and suggestion boxes, to engage citizens in the decision-making process. These mechanisms provide platforms for public input, knowledge sharing, and capacity building, thereby empowering citizens to actively participate and influence social service provision. 
Munro's (2010) further study finds that the new managerial preferences belonging to new public management systems and structures are obstacles to the development of a learning process in social initiatives practice towards service delivery. The study reports that top-down control systems on service delivery view better service delivery performance in line with improved or greater compliance with set out procedures and rules based on the adaptive mode of learning for various service providers. The findings further indicate that developing skills for handling community service deliveries or problems occur in daily practices but out of research, it is argued to be insufficient in meeting the growing demands of social work practice. According to Van de Luitgaarden (2019), work practice generally relies on planning instead of analytical reasoning making articulation of tacit knowledge difficult and moreover constraining learning. The transfer of professional knowledge from a senior to a more junior colleague is considered an essential aspect of learning the craft of social work and the delivery of social services. 
[bookmark: _Toc168610808]2.2.2 The effectiveness of County Governance policies in the provision of social services. 
Barr's (2014) research study describes welfare provision by local governments as the combination of funding, production, delivery, and regulation of supply and demand of services. Not only are there the presence of different actors in a welfare economy but also institutional frameworks and governance systems through legislation considered. "Provision of services is analyzed through a broader perspective, extending beyond providing in-kind services to include policy-making and system financing. “Nature and geography of service providers,” as in the previous approach, as well as “Governance rules,” “Resources,” and “Service features and standards.” Governance issues address the allocation of functions (such as regulation, planning, and monitoring) between public and private actors. Resource issues focus on analyzing the mix of public and private resources but also on the systems’ financing mechanisms. Levy (2014) further says, "Service issues bring together the perspectives of users and citizens to explore the coverage of their needs and the peculiarities of guaranteed benefits supported by the existing legal frameworks." The county governance policies establish the regulatory framework for social service providers. They define standards, guidelines, and requirements that providers must adhere to in order to deliver services. The strength and effectiveness of the regulations can impact the quality, accessibility, and equity of social services. 
Governance policies can shape the administrative structures and systems in place for delivering social services. Policies that promote effective coordination, collaboration, and accountability among different administrative bodies involved in service delivery can enhance the efficiency and effectiveness of social service provision (Odundo & Odongo, 2017). The formulation and implementation of policies that address the specific social service needs of counties are critical for effective service provision.  Counties with well-designed and evidence-based policies, complemented by efficient implementation strategies, are more likely to achieve positive outcomes.  However, inconsistencies in policy frameworks and limited capacity for policy implementation can hinder effectiveness. The effectiveness of county governance systems and policies in the provision of social services can vary significantly across counties due to variations in leadership, resource availability, implementation capacity, and local contexts Odundo, P.A., & Odongo, T. (2017).
Governance policies can promote or hinder public participation and public engagement in the design, implementation, and evaluation of social service programs. Policies that foster community involvement and allow for citizen feedback and participation can contribute to more responsive and relevant social service delivery. Meaningful participation of citizens in decision-making processes is vital for effective service provision (Nabatchi & Leighninger, 2015). Counties that have established mechanisms for public participation, engagement, and feedback tend to be more responsive to the needs and priorities of their citizens. However, challenges exist in ensuring genuine and inclusive participation, particularly for marginalized groups (Michels & De Graaf, 2017). Governance policies play a crucial role in determining how resources are allocated for social services. Policies that prioritize social welfare and human development are more likely to allocate sufficient resources to support the provision of quality social services in areas such as healthcare, education, housing, and social welfare programs (Nino-Zarazua et al., 2022).
The devolution of power from the national government to the county governments, as mandated by the 2010 constitution, has allowed for greater decision-making and resource allocation at the local level. This has led to increased accountability and responsiveness to the needs of the people in terms of social service provision (Onyango & Nandwa, 2021). Inter-governmental relations and effective coordination and cooperation between the national and county governments are crucial for the provision of social services. There have been efforts to improve inter-governmental relations through structures such as the Council of Governors and the Intergovernmental Relations Technical Committee. However, challenges regarding financial allocations, policy harmonization, and shared responsibilities still exist and can impact service delivery (Kanyinga, 2016). Counties are expected to manage their finances efficiently and effectively to ensure the provision of social services. The effectiveness of county governance systems in financial management can influence the availability and quality of social services (Rotich et al., 2021). Some counties have implemented robust financial management systems and demonstrated transparency, while others face challenges in revenue generation and budgeting processes. 
[bookmark: _Toc168610809]2.2.3 The existing challenges for County Governance in the provision of social services.
Providing effective and equitable social services at the county level is a complex challenge faced by many county governments in Kenya. Several key factors contribute to the difficulties in delivering these essential services to communities. One of the most significant obstacles is limited financial resources. Many counties grapple with significant budgetary constraints, which directly impact their ability to adequately fund and deliver social services (KIPPRA, 2022). Revenue generation remains a considerable challenge, particularly for rural and marginalized counties, leading to a lack of funds for infrastructure development, hiring skilled personnel, and maintaining service delivery.
Compounding this issue is the challenge of inadequate capacity and human resources. Some countries struggle with a lack of skilled personnel and capacity to effectively plan, implement, and monitor social services programs (Nyawira et al., 2022). This can result in inefficiencies, delayed implementation, and poor-quality service delivery. Insufficient human resources planning and weak talent management contribute to this challenge, hindering the ability of county governments to attract and retain qualified professionals (Nyawira et al., 2022).
Even when resources are available, inefficient resource allocation can hinder the provision of social services. The allocation of resources within counties can be inequitable, leading to disparities in social service provision across different regions (Moindi, 2014). Issues such as corruption, nepotism, and favoritism in resource allocation can undermine equitable access to social services, particularly for marginalized communities (KIPPRA, 2022). Compounding these challenges is the lack of data and evidence-based decision-making. Insufficient data collection, analysis, and reporting systems limit the ability of county governments to make informed decisions about social service provision (McCloud et al., 2023). Without accurate and up-to-date data, it becomes difficult to identify priorities, target interventions effectively, and monitor outcomes. This challenge hampers overall planning and performance assessment, potentially leading to ineffective programs and wasted resources (McCloud et al., 2023).
Closely related to the lack of data is the issue of weak monitoring and evaluation frameworks. Some countries lack robust mechanisms to assess the impact and effectiveness of social service programs (UNISDR, 2020). Without effective monitoring and evaluation, it becomes challenging to track progress, identify areas for improvement, and ensure accountability. Weak monitoring and evaluation systems can hinder learning, program adjustments, and overall governance effectiveness (UNISDR, 2020). Another significant challenge is limited citizen engagement and participation in decision-making processes. Meaningful citizen engagement is often lacking, limiting accountability and responsiveness in service delivery (Srinivas, 2020). Insufficient mechanisms for public participation, feedback mechanisms, and effective communication channels restrict citizens' ability to voice their needs and hold county governments accountable (Srinivas, 2020).
Finally, policy and implementation inconsistencies across different countries can hinder effective social service provision. Variations in policy frameworks and implementation approaches can create confusion, inefficiency, and disparities in service delivery (Moindi, 2014). Inconsistent policy implementation, lack of coordination, and policy gaps can undermine effective decision-making and hamper the equitable distribution of resources and services (KIPPRA, 2022).
Ali, Nchaga, and Wepukhulu (2021) conducted a study to explore the impact of devolution on service delivery within the public sector in Kenya, focusing specifically on Marsabit County. The research revealed several significant findings regarding service delivery dynamics in the county. One notable finding was that the majority of respondents, comprising 80%, emphasized the critical role of fund allocation and decision-making approval in determining service delivery effectiveness within the Marsabit County government (Ali et al., 2021). The study also shed light on the frequency of project information updates, with most respondents indicating quarterly or semiannual updates. However, a concerning 20% reported weekly updates, while a smaller proportion, 10%, stated daily updates and 6.67% mentioned other intervals. This variation in information update frequency poses a risk to the accuracy of information available for service provision and activities, potentially impacting service quality and efficiency (Ali et al., 2021). Regarding human resources, a significant portion of participants, 33.3%, highlighted the importance of accountability and transparency in human resource management for ensuring exemplary service delivery. Additionally, 25% emphasized the role of human resources in fostering commitment and supporting management efforts to influence service delivery positively. Moreover, 20% of respondents identified the significance of human resources in facilitating coordination and effective communication during service implementation in the county (Ali et al., 2021). Furthermore, the study found that 12% of respondents believed Marsabit County suffered from inadequate staffing levels, potentially affecting the quality of service delivery. These findings collectively underscore the complex interplay between resource allocation, information management, human resource capacity, and service delivery outcomes within the context of devolution in Kenya. They highlight the importance of addressing these issues to enhance service delivery effectiveness and overall governance performance in Marsabit County (Ali et al., 2021).
A study by Musyoka1 et al., (2016) examined factors influencing service quality in other industries, such as healthcare a case of Marsabit County, Kenya. For the study, a previously validated questionnaire was adapted for use in the study. The questionnaire was intended to assess the factors affecting the provision of quality healthcare services in the public health sector in Kenya. The study found that low employee capacity, inadequate technology adoption in the provision of health service, ineffective communication channels, and insufficient financial resources resulted in to decrease in the provision of health service quality. Further, Musyoka et al (2016) investigated factors affecting the service quality of the public health sector in Kenya. The study found that insufficient funds lead to the purchasing of low-quality drugs and medical equipment, low staff payment, and employee training as well as capacity affected service quality of health practitioners in the county.  One of the significant challenges faced by county governance in Kenya is inadequate funding for healthcare services. My country struggle to allocate sufficient financial resources to establish and maintain healthcare facilities, purchase medical equipment, and hire skilled healthcare professionals. Limited funding can result in substandard infrastructure and a lack of essential medical supplies. 
[bookmark: _Toc168610810]2.3 Summary of Literature Review
In various forms, the provision of social services based on the literature review incorporates different stakeholders that are integral to the effective delivery of services to the communities. Government agencies through political leadership facilitate the processes and provide the needed resources, and time and ensure that intended results are realized. 
Based on objective one, awareness and participation from the citizens, public participation for effective service delivery is achieved as citizen forums plays a key role in budgeting and planning purposes. Public participation for effective service delivery must be championed by the top leadership for it to work effectively at all levels including at the county governments. It must be owned by the public officials, the technocrats, who are expected to implement it. For devolution to succeed, effective mobilization for meetings, management of public forums by developing the rules of engagement, and facilitating the prioritization and allocation of resources, are the key elements to effective public participation and realization of services to the citizens.
Objective two analysis of the effectiveness of county governance policies that have a direct impact on the provision of services to citizens. Judicial timely management of service-related cases has either positive or negative impact on the community. A number of elements varying from human capital, the role of technology, the organizational structure of the judiciary, rules, procedures, and management systems have an impact on the delivery of services to the people. The provision of services to citizens is regulated by specific legal frameworks and this has the potential in either supporting or sabotaging the effectiveness of service providers. County legislative acts provide guidelines and measures for businesses as well as service providers to operate in a well-organized environment and enhance cooperation with other government actors.
The third objective broadly illustrates the existing challenges that county government/s as well as service providers encounter in achieving their plans. Resources availability determines the level of success the county government manages in scope and quality of service provision. Competing interests from private stakeholders and government agencies lead to disorganization and dysfunctional service provision units. Corruption is touted as a hindrance to the effectiveness of service providers from the case studies as kickbacks or service provision offers lead to compromised work. 
[bookmark: _Toc168610811]2.4 Research Gap
Although the government of Kenya, through a devolved governance system, has allocated technical and financial support to the counties based on the 2010 new constitution yearly for improving service provision to the citizens, there has been comparatively little attention in terms of research directed towards the effectiveness of county strategies meant to support and enhance provision of services to the ever-growing population. Similarly, there are research gaps arising from the inadequacy of studies focused on county strategies effectiveness yet there are still numerous challenges and below performance of county governments on service provision. Furthermore, there has been no research on the methodologies stakeholders focused on service delivery can work closely with both government and private actors in Kajiado County whereby clear criteria for entry and exit of programs, service roles and responsibilities, and incentives frameworks across levels of government and institutions involved in social protection. Therefore, the critical concern is how effective the strategies put in place by the county government of Kajiado on service provision to the population.   

[bookmark: _Toc168610812]CHAPTER THREE
[bookmark: _Toc168610813]RESEARCH DESIGN AND METHODOLOGY
[bookmark: _Toc168610814][bookmark: _Hlk161946275]3.1 Introduction
[bookmark: _Toc40649942]The chapter presents the methodology that was used in the study. This includes the research design, the target population, sampling design, sample size, data collection instruments, and data analysis methods for the study. The validity and reliability of research instruments are also covered. 
[bookmark: _Toc86924255][bookmark: _Toc168610815][bookmark: _Hlk161949281]3.2 Research Design
As advanced by Creswell and Creswell (2018), a clear and well-thought-out strategy overall strategy of how different components of the study are officially and coherently integrated is essential in effectively addressing the research problem of this study. This study's main objective is to assess the effectiveness of the County Governance System in the Provision of Social Services in Kajiado North Sub-County, Kenya. The study adopted a descriptive research design for its systematic and precise description of a population, situation, or phenomenon. The design allowed for an in-depth understanding and analysis of how services are provided by the county government of Kajiado to the residents at the local community and town levels.  
[bookmark: _Toc40649943][bookmark: _Toc86924256][bookmark: _Toc168610816]3.3 Research Site
The study was conducted at the level of the households in Kajiado North Sub County, Kenya. This sub-county, one of the five constituencies in Kajiado County, encompasses the entire area of the constituency. According to the 2023- 2027 County Integrated Development Plan, Kajiado County is divided into 25 electoral wards with 250,698 households. The county's population stands at 1,117,840 people, with 557,098 males, 560,704 females, and 38 intersex individuals, spanning an area of 21,292.7 km2.
Kajiado North Sub County was selected due to several compelling factors. Firstly, the sub-county boasts a significant representation of diverse communities across various towns. Secondly, its predominant pastoralist population provides an intriguing dynamic for studying service delivery within such communities. Additionally, the sub-county's proximity to Nairobi City, Kenya's capital, influences the level of service provision, particularly in towns near the city, allowing for an examination of the impact of urban influence on service delivery. Furthermore, according to the 2023-2027 County Integrated Development Plan, the presence of private service providers within the sub-county, collaborating with the county government, enhances its suitability as a research site. This partnership can shed light on the effectiveness of public-private collaborations in service provision. Despite its cosmopolitan status, Kajiado County faces challenges of marginalization, resulting in inadequate access to essential social services such as healthcare and water for its residents. By focusing on Kajiado North Sub County, this study aims to explore the dynamics of service delivery in a marginalized area within the county, providing insights into the broader issues of governance and development in the region.
[bookmark: _Toc40649944][bookmark: _Toc86924257][bookmark: _Toc168610817][bookmark: _Hlk161949247]3.4 Target Population
The target population gave a firm foundation and the first step upon which to build the population validity of the study. Cooper and Schindler (2015) characterize the target population as the all-inclusive arrangement of all individuals' investigation from a genuine or speculative understanding of individuals, occasions, or questions that an agent wishes to sum up the outcome. The target population of this study consisted of Kajiado North Sub County households, administrative departments, and county government social services department.
Table 3. 1: Distribution of Target Population
	Ward
	Female
	Male
	Total
	Households

	Oloolua Ward
	12834
	12050
	24883
	7449

	Olkeri Ward
	2928
	3020
	5948
	1812

	Ngong Ward
	13229
	12637
	25866
	9234

	Nkaimurunya Ward
	28371
	27714
	56086
	19461

	Ongata Rongai Ward
	15754
	14717
	30472
	11078

	TOTAL
	72,116
	70,138
	143,255
	49,034


Source: 2019 Kenya Population and Housing Census: Volume II
[bookmark: _Toc40649945][bookmark: _Toc86924259][bookmark: _Toc168610818]3.5 Sampling Procedure
The sampling procedure for this study involved several stages and techniques to ensure representation from various segments of the population. Firstly, the study targeted a total population of 9261 household heads, as indicated in the relevant table (Mugenda & Mugenda, 2013). According to Kombo (2015), sampling entails choosing a sub-group from a population to participate in the study, and for this research, a stratified sampling technique was employed in each category. Subsequently, a random sampling method was utilized to select respondents within each category. Stratified random sampling allows for the inclusion of subgroups that might otherwise be overlooked due to their smaller population sizes.
The study employed a comprehensive multi-stage sampling approach, which involved two distinct levels of sampling. Initially, proportionate sampling was utilized to allocate representation from five specific wards out of a total of thirty wards within Kajiado North Sub County. These wards included Ngong Ward, Oloolua Ward, Olkeri Ward, Nkaimurunya Ward, and Ongata Rongai Ward. This strategic allocation ensured that 10% of the variations in respondents' characteristics were effectively captured, as suggested by Mugenda and Mugenda (2013). Subsequently, within two selected wards, namely Oloolua Ward and Olkeri Ward, households, county officials, ward administrators, NGO representatives and provincial administrators were randomly selected using the simple random and stratified sampling methods. This approach facilitates the inclusion of all elements within the sample population and ensures proportional representation based on the population sizes of different homogeneous strata, as highlighted by Obwatho (2017).
Furthermore, key informant interviews were conducted with various stakeholders, including county government officials, county assembly committees, civil society organizations, ward administrators, village elders, and members of the county assembly. The selection of these key informants was based on purposive sampling, considering their understanding of the local population dynamics. Moreover, as part of the study's methodology, a focus group discussion was convened, comprising eight members representing diverse strata within the population. The selection process adhered to a quota sampling method, ensuring inclusion from various subgroups such as youth, women, persons with disabilities, and mixed groups, as recommended by Kothari (2019). This approach guaranteed comprehensive representation and facilitated structured discussions among key informants. The members of the focus group included representatives from different sectors, namely ward administrators, NGO representatives, healthcare providers, a youth representative, a women representative, and a person with disabilities representative.

Table 3.2: Summary sampling methods, size, and data collection for the study
	Study population
units
	Sampling method
	Sample
size
	Data
Collection
	Appendix

	Household heads


	Multi-stage sampling (simple random, and proportionate)
	112




	Household Questionnaire



	       I





	County officials
	Stratified random
	17
	Key Informant
	      II

	Members of the County Assembly
	Stratified random
	 2
	Key Informant
	      II

	Ward Administrators
	Stratified random
	    2
	Key Informant
	       II

	Provincial Administrator
	Stratified random
	    1
	Key Informant
	       II

	NGO Representative
	Stratified random
	    1
	Key Informant
	       II

	One Focus group Discussion
	Quota sampling
	   8
	FGD Guide
	       III

	Total
	
	   143
	
	


[bookmark: _Toc40649946][bookmark: _Toc86924261]Source: Author (2024)

[bookmark: _Toc168610819]3.5.1 Sample Size
Kothari (2019) states that sample size counts individual samples or observations in any statistical setting, such as a scientific experiment or a public opinion survey. Due to time, resources financial constraints, and other emerging issues beyond the researcher's control, it was impractical to reach out to the target population of the selected two wards (Oloolua and Olkeri Ward). The level of confidence was at 91.7% with a degree of variability (p) equal to 8.3% (0.083). The formula obtained the sample size of 143 out of 9,261 households (adult household heads, minimum 18 years old) in Oloolua Ward and Olkeri Ward for the target population of the study. The formula developed by Slovin (1960) was adopted for determining the sample size in this study as follows:
n =	   N
	1 + Ne2
n = desired sample size  
N = total population 
e = Level of precision {0.083}	
n =             9261
          1+ [9261 (0.083)2]
  = 142.9
Sample size (n) =   143 
[bookmark: _Toc40649948][bookmark: _Toc86924263][bookmark: _Toc168610820][bookmark: _Toc491123216][bookmark: _Toc522260808]3.6 Data Collection Methods
[bookmark: _Toc40649949][bookmark: _Toc86924264][bookmark: _Toc168610821]3.6.1. Data Collection Instruments
Key Informant Interview Guide – According to Kothari (2019), interviews serve as valuable forms of data collection, utilizing oral verbal stimuli and responses. Structured meetings are conducted where individuals are questioned, consulted, or judged by one or more interviewers. For this study, key informant interviews targeted stakeholders directly involved in devolved service delivery in Kajiado North Sub County. These included two ward administrators, two Members of the County Assembly (MCAs), representatives from NGOs, and provincial administrators. Engaging these key informants ensures a comprehensive understanding of the study problem through meaningful discourse.
The study also employed focus group discussions alongside questionnaires featuring a mix of open-ended and closed-ended questions to collect primary data from residents of selected households, government officials, and other participants. Distributed among sampled respondents, the questionnaires comprised standardized written inquiries. Through this method, responses were gathered from targeted participants, facilitating thorough data collection and analysis. The inclusion of focus group discussions allowed for deeper exploration of perspectives and insights. This mixed-method approach ensured a comprehensive understanding of various viewpoints and experiences within the surveyed population of Kajiado North Sub-County.




Table 3.3: Summary of Data Collection Tools and Methods
	Objective
	Variable
	Data Collection Tools
	Data Analysis
Method
	Thematic Areas

	To determine the awareness of the public in the provision of social services in Kajiado North Sub County, Kenya. 
	Public participation
Learning practices
Knowledge sharing

	Questionnaire,
Key informant interview, Focused group discussion guide
	Descriptive statistics, 
	Social service provision, Knowledge dissemination

	To establish the effectiveness of County Governance systems/policies in the provision of social services in Kajiado North Sub County, Kenya.
	Rule of law
Responsive laws 
Protective policies 
Non-effective policies/laws

	Questionnaire,
Key informant interview, Focused group discussion Guide
	Descriptive statistics, 
	Governance effectiveness, Policy assessment

	To assess the challenges for County Governance in the provision of social services in Kajiado North Sub County, Kenya.
	Inadequate resources
Corruption challenges
Ignorance and unawareness 

	Questionnaire,
Key informant interview,
Focused group discussion guide
	Descriptive statistics, 
	Governance challenges, Corruption issues


[bookmark: _Toc40649950][bookmark: _Toc86924265][bookmark: _Toc168610822]3.7.1 Pilot Testing of Research Instruments 
Machakos County was selected for pilot testing of the research instruments due to its similarities with the primary study location, Kajiado County. Both counties share several key characteristics that made Machakos an appropriate choice for piloting. Firstly, Machakos and Kajiado are neighboring counties, sharing a border and experiencing comparable climatic conditions. This geographic proximity ensures that the lifestyles and environmental factors influencing the target population in both counties are relatively alike, making Machakos a suitable representation of the intended study area (Institute & County, 2024). Secondly, both counties are located adjacent to Nairobi, Kenya's capital city. This urban proximity has led to the development of diverse communities within Machakos and Kajiado, mirroring the social and cultural dynamics present in the primary study location (NatGeoUK, 2017). By piloting in Machakos, the research instruments could be evaluated in a setting with a similar population composition to Kajiado, enhancing the instruments' relevance and applicability. Furthermore, the choice of Machakos County aligns with the recommended practice of conducting pilot tests on a subset of the intended study sample. According to Cooper and Schindler (2010), a pilot test sample should typically constitute 5% of the main study's sample size. Consequently, by administering the questionnaires to 5% of the intended sample in Machakos, the accuracy and reliability of the research tools could be assessed before proceeding with the primary data collection in Kajiado County.
[bookmark: _Toc40649951][bookmark: _Toc86924266][bookmark: _Toc168610823]3.7.2 Instrument Reliability
Reliability refers to the degree to which the data collected from an instrument is a consistent measure and the extent to which a questionnaire, test, observation, or any measurement procedure produces the same results on repeated trials; it is the stability or consistency of scores over time (Kothari, 2007). The researcher conducted a pilot test to confirm that the questionnaire would consistently yield reliable data. Cronbach’s alpha test was used to test the internal validity.
[bookmark: _Toc40649952][bookmark: _Toc168610824]3.7.3 Instrument Validity
In order to determine the validity of the instruments before administration the researcher presented them to the supervisor for analysis and critique. Content validity, therefore, pertains to the degree to which the instrument comprehensively assesses or measures the construct of interest. The researcher achieved valid instrument development by a rational analysis of the instrument by raters comprising professionals or experts (ideally 3 to 5) familiar with the interest construct. 
[bookmark: _Toc40649953][bookmark: _Toc168610825][bookmark: _Toc491123217][bookmark: _Toc522260809]3.8 Data Collection Procedure
[bookmark: _Toc40649954][bookmark: _Toc86924269]The data collection procedure commenced with obtaining approvals from Africa Nazarene University and NACOSTI. Recruited research assistants underwent a two-day training session to familiarize themselves with questionnaire distribution and data collection methods. They were briefed on conducting focus group discussions and key informant interviews, ensuring comprehensive understanding. Throughout the process, assistants remained available to address any participant queries, ensuring clarity (APPENDIX IV).
[bookmark: _Toc168610826]3.8.1 Data Processing and Analysis
Data collected from the respondents was cleaned, coded, and keyed in the Statistical Package for Social Sciences (SPSS) through descriptive analysis. According to Kirk and Miller (2014), descriptive analysis uses a set of categorizations for making valid and replicable inferences from data to their context. The presentation of data was done in the form of quantitative and qualitative reports, which were presented in the form of tables and essays. For the quantitative reports, the tables consist of proportions. Percentages are used to show the frequency of responses and tables are used to display the rate of responses and to aid comparison. Qualitative reports are presented in an essay that is discussed as per the study objectives aligned with the theories and empirical study.
[bookmark: _Toc68108334][bookmark: _Toc86507789][bookmark: _Toc168610827]3.9 Legal and Ethical Considerations
The researcher sought informed consent from the respondents prior to the distribution of the questionnaires either electronically or manually. Only those respondents who consented were considered to participate in the survey. The targeted participants were notified beforehand of the aims, methods, and benefits of the research and their right to refuse participation in the research or to terminate participation at anytime. The aspect of anonymity was emphasized before and during the study and to ensure that this is practiced the researcher coded all the instruments and responses. This ensured confidentiality and also protection of the image and integrity of the respondents. All the respondents were treated fairly and with utmost dignity and respect. No discrimination of any basis was tolerated.
[bookmark: _Toc369610550][bookmark: _Toc462110521][bookmark: _Toc462816553][bookmark: _Toc472030950]
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[bookmark: _Toc165357238][bookmark: _Toc163705014][bookmark: _Toc227978715][bookmark: _Toc237768540][bookmark: _Toc270753719][bookmark: _Toc271437142][bookmark: _Toc284839071][bookmark: _Toc295042256][bookmark: _Toc369065094][bookmark: _Toc369610553][bookmark: _Toc459297795][bookmark: _Toc462110524][bookmark: _Toc462816556][bookmark: _Toc472030953]This chapter presents the data analysis and interpretation. The findings are presented in line with the objectives. The chapter provides a comprehensive understanding of the collected data and how it aligns with the study's objectives. Through the analysis and interpretation of the data, the study provides a detailed insight into the research question and its associated objectives.
[bookmark: _Toc168610831]4.2 Response Rate
A total of 143 questionnaires were administered to the respondents - inclusive of key informants who participated in focus group discussions. Table 4.1 shows the questionnaire return rate for the study.
  Table 4.1: Response Rate
	Response
	Frequency
	Percentage

	Responded
	141
	98.6%

	Non – response
	2
	1.40%

	Total
	143
	100.00%

	Source: Research Data, 2024
	
	



The survey achieved an impressive response rate of 98.6%, encompassing the majority of participants. However, there was a slight decline in response rate in the total number of respondents, from the initially reported 143 to the current 141, attributed to incomplete surveys by two respondents. The two respondents had incomplete surveys due to unexpected time constraints. Despite their initial willingness to participate, unforeseen circumstances arose, compelling them to prematurely end their survey sessions. These interruptions included urgent personal matters and unexpected work commitments, preventing them from dedicating sufficient time to complete the survey. Theuri (2015) suggests that a response rate of 60.0% is generally considered sufficient for drawing conclusions, making the obtained rate of 98.6% notably high. Furthermore, Mugenda and Mugenda (2013) emphasize the importance of examining the contextual information of respondents to establish their credibility and ensure the reliability of the study results. Considering this, the exceptionally high response rate in the study further underscores its credibility and the validity of its findings. 
[bookmark: _Toc168610832]4.3. Presentation of Demographic information
Table 4.2 presents social demographic information of the study participants which provides valuable insights into the distribution of key characteristics among the respondents. The data is categorized into three primary aspects: age, gender, and educational background, each offering a unique perspective on the composition of the participants. Social demographics are critically important in research studies as they provide a comprehensive understanding of the characteristics and composition of a population. By examining factors such as age, gender, education, income, and occupation, social demographics facilitate targeted sampling, enabling researchers to draw more accurate and representative conclusions. 


Table 4.2: Respondents' social demographic information
	
	Categories
	n
	%

	Age
	Less than 30 years
	17
	12.1

	
	30-39 years
	42
	29.8

	
	40-49 years
	61
	43.3

	
	Over 50 years
	21
	14.9

	
	Total
	141
	100.0

	Gender
	Male
	63
	44.7

	
	Female
	78
	55.3

	
	Total
	141
	100.0

	Education Background
	Senior High School
	10
	7.1

	
	Certificate/ Diploma
	120
	85.1

	
	Post Graduate
	11
	7.8

	
	Total
	141
	100.0


  Source: Field Data (2024)
In terms of age distribution, the surveyed population was diverse; approximately 12.1% of respondents are under 30 years old, while the majority fall within the age brackets of 30-39 years (29.8%) and 40-49 years (43.3%). Individuals over 50 years old constitute 14.9% of the participants. The representation by gender was fairly balanced, with 44.7% being male and 55.3% female participants. The study further assessed the highest education level attained by the participants at the time of the study which revealed that the majority (85.1%) held a Certificate or Diploma, while those who had attained a Post Graduate level of education or completed Senior High School accounted for 7.8% and 7.1% respectively. 
[bookmark: _Toc168610833]4.4. Presentation of Research Analysis and Findings
Descriptive analysis was utilized to interpret the responses provided by participants using a Likert scale, which ranged from 1 to 5. This involved assigning numerical values to each category on the Likert scale to facilitate statistical analysis of the data. Additionally, content analysis was employed to discern recurring themes within the responses obtained from open-ended questionnaires.
[bookmark: _Toc168610834]4.4.1 Awareness of the public in the provision of social services
Table 4.3 provides an assessment of professionalism, awareness of Kajiado County Officers, and Public Participation in the Services Provision Programs for County Residents. The data collected from respondents, aimed to shed light on the perceptions and experiences related to the performance of Kajiado County officers and the level of public engagement in service provision programs.
Table 4.3: Perceived professionalism and awareness of the Kajiado County officers on matters of service delivery
	
	
	n
	%

	professionalism and knowledge of the Kajiado County officers on matters of service delivery
	Officers are knowledgeable
	10
	7.1

	
	Officers need more training
	68
	48.2

	
	Officers are not knowledgeable
	63
	44.7

	
	Total
	141
	100.0

	Public participation in the services provision programs for the county residents.
	Always
	47
	33.3

	
	Not always
	74
	52.5

	
	Not All
	20
	14.2

	
	Total
	141
	100.0


  Source: (Research Data, 2024)
Regarding the professionalism and awareness of Kajiado County officers, the findings reveal that out of 141 respondents, 7.1% believed that the officers were knowledgeable, while a significant proportion, 48.2%, expressed the need for additional training. Additionally, 44.7% of respondents indicated that the officers are not knowledgeable. Regarding public participation in service provision programs for county residents, 33.3% of respondents reported that public participation occurs always, whereas 52.5% stated that it does not occur always. Furthermore, 14.2% of participants reported that public participation does not happen at all in these programs. 
Table 4.4: Transparent decision-making, collaborative training and accountability and risk management in enhancing Kajiado County's service delivery
	 
	n
	%

	Kajiado County's decision-making process is open to scrutiny by the residents on services provision.
	strongly disagree
	45
	31.9

	
	Disagree
	77
	54.6

	
	Neutral
	17
	12.1

	
	Agree
	1
	.7

	
	strongly Agree
	1
	.7

	
	Total
	141
	100.0

	The County government adequately holds training forums, and knowledge sharing bringing the major stakeholders together.
	strongly disagree
	112
	79.4

	
	Disagree
	29
	20.6

	
	Total
	141
	100.0

	Service providers in the county identify, assess, and manage service provision risks in the Kajiado North sub-counties.
	strongly disagree
	9
	6.4

	
	Disagree
	3
	2.1

	
	Neutral
	17
	12.1

	
	Agree
	93
	66.0

	
	strongly Agree
	19
	13.5

	
	Total
	141
	100.0


Source: (Research Data, 2024)
In Kajiado County, the decision-making process regarding service provision received different ratings from the residents. The survey results indicate a range of opinions, with a significant portion expressing disagreement. To be specific, 31.9% of the participants strongly disagreed while 54.6% disagreed with the assertion that the decision-making process was open to scrutiny. Smaller percentages, 12.1%, remain neutral, and only a minimal proportion of 0.7% each agreed or strongly agreed that the assertion that the decision-making process was open to scrutiny. This diversity in opinions suggests a notable level of dissatisfaction or skepticism among the residents regarding the transparency and openness of the county's decision-making process.
Moving on to the County government's efforts in fostering collaboration and information exchange, the results are more polarized. The majority of participants, 79.4% strongly disagreed that the County government adequately held training forums and facilitated knowledge sharing among major stakeholders. In contrast, 20.6% express disagreement with this assertion. The stark contrast in opinions reflects a perceived inadequacy in the initiatives undertaken by the County government to engage stakeholders and promote knowledge-sharing platforms.
Regarding the management of service provision risks in the Kajiado North sub-county, opinions still vary. A noteworthy proportion of 66.0% agreed that service providers in the county identified, assessed, and managed service provision risks effectively. An additional 13.5% strongly agreed with this statement. On the contrary, a small percentage of 6.4% strongly disagreed, and 2.1% disagreed with the assertion. The remaining 12.1% remain neutral. These results suggest a more favorable perception of the county's efforts in risk management within the context of service provision, with a notable majority acknowledging the effectiveness of the processes in place.
Analysis of qualitative data revealed that the Kajiado North Sub County government used several forums to enhance knowledge and participation among local residents in the provision of social services. Town hall meetings served as pivotal platforms for interactive discussions between county officials and residents, fostering an environment for inquiries and feedback. Additionally, community outreach programs were actively conducted to educate residents on available services and opportunities. The Sub County also embraced digital communication through its online presence, utilizing the official website and social media platforms to disseminate information and garner public input.
We actively engage with the public through various forums, including regular town hall meetings where residents can interact with county officials, ask questions, and provide feedback on service provision (Source: FGD 1).
Our officers conduct community outreach programs to educate residents about available services and opportunities (Source: Key Informant 1).
Our online presence through the county website and social media platforms allows us to disseminate information and gather input from a wider audience (Source: FGD 2).
In terms of partnership dynamics, the study revealed that the sub-county actively encouraged collaboration with the local residents, businesses, industries, and institutions. Public-private partnerships were explored to leverage shared resources and expertise, contributing to enhanced service delivery within the county. The findings suggest recognition of the positive impact that such collaborations can have on community development and welfare.
We recognize the importance of collaboration with local stakeholders. We encourage partnerships with businesses, industries, and institutions to enhance service delivery (Source: MCA).
Public-private partnerships are actively explored, fostering a collaborative environment where resources and expertise can be shared for the benefit of the community. This is based on the belief that such partnerships contribute to the overall development and well-being of the county (Source: NGO Representative).
Regarding collaboration with national government entities, the study observed a close working relationship between Kajiado North Sub County, the Kajiado County government, and relevant national departments and ministries. This collaboration ensures alignment with national policies and guidelines, contributing to a coordinated approach to service provision. The county actively engages in addressing challenges and sharing resources with the national government, underscoring a commitment to compliance with national standards and the pursuit of shared development objectives.
The Kajiado County government maintains close collaboration with national government departments and ministries. This collaboration ensures that our initiatives align with national policies and guidelines. We work together to address challenges and share resources, contributing to a more coordinated and effective approach to service provision. Compliance with national standards is a priority, and our efforts are directed towards achieving shared development objectives (Source: MCA).
[bookmark: _Toc168610835]4.4.2 County Governance policies in the provision of social services 
This section explores participants' perspectives on county governance policies shaping the provision of social services in Kajiado County, including specific policies such as the Kajiado Culture and Heritage Policy (2018), the Kajiado County Water and Sanitation Policy (2019), and the Kajiado County FGM Policy (2019). Participants evaluated the adequacy and clarity of existing policies established by both county and national governments. The survey aimed to gauge the clarity and comprehensibility of these policies for traders and residents. Additionally, participants shared insights on compliance challenges with social services policies, especially cost-related issues faced by local businesses and social service providers. The survey also sought participants' opinions on the impartiality of regulatory policies applied by county departments across different service providers. The finding is presented in Table 4.5.



Table 4.5: County Governance policies in the provision of social services in Kajiado County, Kenya
	 
	 Categories
	n
	%

	The County Government's existing policies managing the provision of services in Kajiado are adequate.
	Yes
	112
	79.4

	
	No
	29
	20.6

	
	Total
	141
	100.0

	The county government policies and national government policies on the provision of social services are clearly outlined with zero confusion to the traders as well as residents.
	Yes
	113
	80.1

	
	No
	28
	19.9

	
	Total
	141
	100.0


  Source: (Research Data, 2024)
In assessing the efficacy of the existing policies governing the provision of services in Kajiado County, it was evident that a significant majority, comprising 79.4%, believe that the County Government's policies are adequate. This perspective was contrasted by 20.6% who expressed the view that the current policies fall short in managing the provision of services. Furthermore, the survey delved into the clarity of both county government and national government policies regarding the provision of social services in Kajiado. A noteworthy 80.1% of respondents affirmed that these policies are distinctly outlined, leaving no room for confusion among traders and residents. Conversely, 19.9% of respondents contended that there is a lack of clarity in the delineation of these policies.
The survey results highlight a spectrum of perspectives within the community regarding the reliability of service provision policies, compliance challenges faced by local businesses and social service providers, and the perceived bias in the application of regulatory policies by county departments. The inclusion of specific policies like the Kajiado Culture and Heritage Policy, which aims to protect Maasai culture (The Kajiado Culture and Heritage Policy 2018, 2018), the Water and Sanitation Policy, which ensures access to clean water, and the FGM Policy, which seeks to eradicate female genital mutilation, underscores the county’s multifaceted approach to addressing cultural preservation, basic human rights, and social service improvements (Wekesa, 2019). The diverse opinions expressed underscore the complexity of issues related to service provision and regulatory compliance within the county.

Table 4.6: reliability of service policies, non-compliance challenges, and bias in policy application.
	 
	 
	n
	%

	Policies guiding the provision of services within the county are reliable and effective
	strongly disagree
	10
	7.1

	
	Disagree
	6
	4.3

	
	Neutral
	17
	12.1

	
	Agree
	94
	66.7

	
	strongly Agree
	14
	9.9

	
	Total
	141
	100.0

	Local businesses and social service providers evade compliance with the social services compliance policies due to high costs.
	strongly disagree
	9
	6.4

	
	Disagree
	4
	2.8

	
	Neutral
	18
	12.8

	
	Agree
	91
	64.5

	
	strongly Agree
	19
	13.5

	
	Total
	141
	100.0

	There is bias in applying regulative policies for different service providers by the respective county departments.
	strongly disagree
	9
	6.4

	
	Disagree
	6
	4.3

	
	Neutral
	15
	10.6

	
	Agree
	95
	67.4

	
	strongly Agree
	16
	11.3

	
	Total
	141
	100.0


Source: (Research Data, 2024)
The survey data reveals varying opinions on the reliability and effectiveness of policies guiding the provision of services within the county. A significant majority, comprising 66.7%, expressed agreement with the notion that these policies were reliable and effective. On the other hand, 7.1% strongly disagreed, 4.3% disagreed, and 12.1% remained neutral on the matter. Additionally, 9.9% strongly agreed with the effectiveness of these policies. Concerns were raised regarding the compliance of local businesses and social service providers with social services compliance policies. A noteworthy 64.5% agreed and 13.5% strongly agreed respectively that these entities tended to evade compliance due to high costs. 
On the contrary, 6.4% strongly disagreed, 2.8% disagreed, and 12.8% remained neutral on the issue. This suggests a division of opinions within the community regarding the compliance challenges faced by local businesses and social service providers, with cost implications being a significant factor. On the perceived biases in the application of regulative policies for different service providers by the county departments, it was observed that the majority; constituting 67.4% agreed and11.3% strongly agreed respectively that there existed bias in the application of these policies while 6.4% strongly disagreed, 4.3% disagreed, and 10.6% remained neutral on this assertion. This indicates a prevailing concern within the community regarding the fairness and impartiality in the regulatory processes for various service providers.
In discussing the effectiveness of regulative policies and legislations in Kajiado County, there is a consensus that those targeting infrastructure, healthcare, and education have notably enhanced service provision. Participants in this discussion believe that the prioritization of road development, improved healthcare accessibility, and the development of educational facilities play a pivotal role in elevating overall service quality. It is generally acknowledged that these policies contribute significantly to the well-being of the county's residents.
In my opinion, some of the county government's regulative policies and legislations that seem effective in enhancing service provision include those targeting infrastructure, healthcare, and education. I think policies prioritizing road development, healthcare accessibility, and education facilities contribute significantly to overall service improvement (Source: Provincial administrator).
The discussion around compliance/levy fees for businesses and service providers in Kajiado County reflected a diversity of perspectives. While acknowledging their role in contributing to the county's revenue and potentially supporting service provision, there was recognition that some businesses found these fees burdensome. Participants suggested that the effectiveness of these fees in enhancing reliance on service provision may vary across sectors, with the perceived value of services received becoming a crucial factor. This discussion highlights the need for a balanced approach in determining fees to ensure both county revenue and business sustainability.
In my opinion, the impact of compliance/levy fees on businesses in Kajiado County is a mixed bag. I think while these fees contribute to the county's revenue and might support service provision, some businesses, in my view, find them challenging. It depends on the sector, and the perceived benefit of the fees in enhancing service provision (Source: Key informant 3).

The compliance/levy fees for businesses in Kajiado County have both positive and challenging aspects. I think they contribute to county revenue, support service provision, but at the same time, I believe some businesses find the fees burdensome. It's a balancing act (Source: Key informant 5).
The ease of meeting compliance standards and conducting business in Kajiado County is a subject of discussion among participants. Opinions converge on the notion that it can be challenging for businesses, with factors such as the clarity of regulations, government process efficiency, and the availability of support for businesses influencing the overall ease of doing business. Suggestions for improvement include enhancing regulatory clarity and streamlining government processes to create a more conducive environment for businesses to navigate compliance standards and successfully undertake initiatives in the county. This discussion underscores the importance of continuous efforts to refine the business environment for the benefit of both entrepreneurs and the community.
The ease of doing business is influenced by factors such as the clarity of regulations, the efficiency of government processes, and the availability of support for businesses. I believe improvements in these areas would make it easier for businesses to meet compliance standards and undertake initiatives in the county (Source: Key Informant 3).
[bookmark: _Toc168610836]4.4.3. The challenges faced by the County Governance in provision of social services
In this section, this study aimed to comprehensively examine the challenges faced by the county government of Kajiado in its pursuit of providing social services to the local population. The overarching question that guided this investigation centered on understanding the primary impediments hindering effective service delivery. To delve into this inquiry, the study addressed several key sub-questions. Firstly, it explored the impact of punitive policies and legislation on stakeholder interests and participation in initiatives aimed at enhancing service delivery. Additionally, the study investigated the repercussions of inadequate funding on the overall effectiveness of Kajiado County in delivering essential services to its residents. Lastly, the research scrutinized the nature and extent of corruption malpractices within county service providers, seeking to unveil their influence on the reliability of service provision in the county. Together, these questions formed the framework for a comprehensive analysis of the complex challenges that confronted Kajiado County's governance in the domain of social service provision.
Table 4.7: Primary Challenges Faced by Kajiado County Government in the Provision of Social Service
	 
	 
	n
	%

	What is the main challenge faced by the county government of Kajiado in the provision of social services to the local population?
	High population
	6
	4.3

	
	High costs for service provisions
	4
	2.8

	
	Proximity of Kajiado County to Nairobi City
	17
	12.1

	
	Corruption by the service providers
	93
	66.0

	
	Political interests
	21
	14.9

	
	Total
	141
	100.0


  Source: (Research Data, 2024)
The majority of respondents in the survey identified corruption by service providers as the primary challenge faced by the county government of Kajiado in the provision of social services to the local population, constituting a substantial 66.0%. This alarming figure underscores the pervasive nature of corruption and its detrimental impact on the effective delivery of essential services. Furthermore, the survey revealed that 14.9% of respondents perceive political interests as a significant hurdle, while 12.1% highlighted the proximity of Kajiado County to Nairobi City as an influencing factor. A smaller percentage of respondents acknowledged the challenges posed by a high population (4.3%) and high costs for service provisions (2.8%). The collective insights from this survey shed light on the complex obstacles faced by the county government, emphasizing the urgent need for targeted measures to address corruption and other pertinent issues, ensuring the seamless provision of social services in Kajiado.
Table 4.8: Impact of County Policies, Funding Constraints, and Corruption on Service Delivery in Kajiado
	 
	n
	%

	The punitive policies and legislation by the county government have reduced interests and participation by stakeholders for improved service delivery within the county.
	strongly disagree
	6
	4.3

	
	Disagree
	2
	1.4

	
	Neutral
	18
	12.8

	
	Agree
	93
	66.0

	
	strongly Agree
	22
	15.6

	
	Total
	141
	100.0

	Inadequate funding has limited the effectiveness of Kajiado County in the provision of services for the county residents.
	strongly disagree
	8
	5.7

	
	Disagree
	4
	2.8

	
	Neutral
	16
	11.3

	
	Agree
	94
	66.7

	
	strongly Agree
	19
	13.5

	
	Total
	141
	100.0

	There exist corruption and malpractices by county service providers hindering reliable service provision in the county of Kajiado.
	strongly disagree
	9
	6.4

	
	Disagree
	8
	5.7

	
	Neutral
	17
	12.1

	
	Agree
	93
	66.0

	
	strongly Agree
	14
	9.9

	
	Total
	141
	100.0


  Source: (Research data, 2024)
The survey results reveal a widespread sentiment among stakeholders regarding the impact of punitive policies and legislation implemented by the Kajiado County government. A substantial 81.6% either agree or strongly agree that these measures have led to a reduction in both interest and participation by stakeholders, ultimately affecting the overall service delivery within the county. In contrast, only 5.7% strongly disagree with this notion, suggesting a prevailing consensus on the negative consequences of such policies. 
In addition to the concerns about punitive measures, respondents also expressed apprehension about the financial constraints faced by Kajiado County. A significant majority, 80.2%, agree or strongly agree that inadequate funding has limited the effectiveness of the county in providing essential services to residents. This sentiment is echoed by a mere 8.5% who strongly disagree with the statement, underscoring the perceived impact of financial limitations on service delivery. Furthermore, the survey sheds light on the issue of corruption within the county's service providers. A notable 75.9% of respondents agree or strongly agree that corruption malpractices exist among these service providers, hindering the provision of reliable services. While 12.1% maintain a neutral stance on the matter, only 12.1% express disagreement, emphasizing a prevailing belief in the prevalence of corruption as a significant obstacle to efficient service provision.
The study found a notable challenge in the embrace of existing penalties or fees for services among local service providers and entities in Kajiado County, Kenya. This reluctance may be attributed to these entities' lack of awareness or understanding. To address this challenge a comprehensive awareness campaigns should be considered to educate both the public and service providers on the significance of fees and penalties. Moreover, efforts should be directed towards ensuring transparent fee structures that are easily accessible and consider the residents' economic capacity. The overarching goal is to foster a greater understanding and acceptance of these financial mechanisms, thereby enhancing the efficiency of service provision.
There are challenges in the embrace of existing penalties or fees due to a lack of awareness among local service providers and entities (Source: FGD 2).
In evaluating the impact of corruption on the effectiveness and reliance of county government services in Kajiado County, the study suggests that corruption does indeed pose a significant challenge. The findings stress the need for decisive action to counteract this issue. Therefore, there is a need to work closely with anti-corruption institutions, conducting regular audits to identify and rectify corrupt practices. Additionally, the study highlights the importance of embracing technology to ensure transparent transactions and involving citizens actively in oversight processes as essential components of an effective anti-corruption strategy.
Corruption has significantly undermined the effectiveness and reliability of county government services. According to Wamamas’, the pervasive corruption within county administrations has led to a decline in public trust and the quality of services provided, making it challenging for citizens to depend on their local governments for essential service (Source: Wamamas’).
The study sheds light on the influence of Kajiado County's local politics on service delivery, highlighting a detailed situation. The diverse political landscape and cosmopolitan nature of the sub-county have positive and negative implications for service provision in different locations. Recognizing this, the county government should strategies ways to mitigate the negative impacts and enhance the positive aspects. The study suggests that depoliticizing service delivery and ensuring fair resource distribution across different areas are key priorities. Furthermore, engaging with local communities to understand their specific needs and concerns is highlighted as an integral component of the county's approach. By striking a balance between diverse political perspectives and mitigating political favouritism, the county aims to ensure equitable service provision throughout Kajiado County.
The impact of local politics and the cosmopolitan nature of Kajiado County on service provision is both positive and negative. To overcome this challenge, there is a need to promote inclusive governance, depoliticize service delivery, ensure fair resource distribution, and engage with local communities to understand their specific needs (Source: FGD 3).






[bookmark: _Toc168610837]CHAPTER FIVE 
[bookmark: _Toc168610838]DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc168610839]5.1 Introduction 
[bookmark: _Hlk161946367]The chapter presents a summary and discussion on residents' awareness of the County's social services, County Governance policies, and the challenges faced by County Governance in social service provision. It culminates by summarizing the key empirical findings gleaned from the comprehensive analysis. Following this synthesis, it puts forth pragmatic and evidence-based recommendations aimed at addressing the identified challenges. Moreover, it extends an invitation for future scholarly inquiries, proposing potential avenues for further research that could significantly contribute to an enhanced understanding of the complex dynamics within the domain of social service provision in Kajiado County
[bookmark: _Toc168610840]5.2 Discussions
This study centered on evaluating the effectiveness of the County Governance System in delivering social services within Kajiado North Sub County, situated in Kajiado County, Kenya. Data collection involved the dissemination of questionnaires and conducting key informant interviews among research participants. The study findings were then organized and presented using descriptive techniques. The ensuing discussion is structured around the socio-demographic data and the predefined objectives of the study, aiming to provide insights into the effectiveness of the County Governance System in service provision within Kajiado North Sub County.
[bookmark: _Toc168610841]5.2.1 Social Demographic Data
An examination of the social demographic data collected from respondents residing in Kajiado North Sub-County provided valuable insights into the composition of the surveyed population. The analysis revealed a detailed picture of the community's demographics, shedding light on key characteristics such as gender distribution, age demographics, and educational backgrounds. These factors potentially influenced respondents' knowledge, perceptions, and experiences with social service provision and county governance policies.
For example, regarding gender distribution, the survey of Kajiado North Sub-County showed a fairly even split, with 55.3 percent being female and 44.7 percent male. This parity underscored the equitable participation of both genders in the survey, reflecting a diverse and inclusive sample that encompassed various perspectives and experiences. As Namenya et al. (2018) highlighted, gender plays a crucial role in watershed governance and food security, with women often undertaking critical responsibilities in resource management, household decision-making processes, and accessing social services. Therefore, the balanced gender distribution within the sample provided valuable insights into potential gender-based disparities or similarities in public knowledge about social service provision and perceptions of county governance policies' effectiveness. By capturing perspectives from both genders, the study assessed whether gender-specific barriers or facilitators existed in accessing social services or engaging with county governance frameworks.
The age demographics of the respondents, with a significant representation in the middle to older age brackets, particularly the 40-49 years group constituting 43.3% of the sample, indicate a mature population likely to have established expectations and experiences with the county's governance. This demographic is critical in understanding the community's response to governance effectiveness and policy implementation. The notable presence of individuals aged 30-39 years (29.8%) further enriches this understanding, suggesting a blend of seasoned and relatively younger adults navigating through the prime of their lives. These findings align with insights from a study by Namenya et al., (2018), where age did not directly influence households' food security status but indirectly affected participation in governance and service utilization.
Educational backgrounds among respondents in Kajiado North Sub-County exhibited a predominance of mid-level qualifications, with 85.1 per cent holding certificate or diploma qualifications. Moreover, 7.8 percent of respondents had attained post-graduate qualifications, indicating a smaller yet significant segment of highly educated individuals contributing to the community's intellectual capital. Additionally, 7.1 percent of respondents had completed senior high school education, reflecting a minority within the sample with secondary-level qualifications as their highest attainment. As highlighted by Namenya et al. (2018) the level of education can influence individuals' ability to obtain and process information, adopt sustainable practices, and engage with governance initiatives. As a result, higher educational attainment can contribute to enhanced awareness and understanding of social service provision policies and procedures, as well as increased capacity to navigate bureaucratic systems. Conversely, lower educational levels could potentially have limited access to information or hindered effective engagement with county governance frameworks. Therefore, by capturing a range of educational backgrounds, the study explored whether disparities in knowledge, perceptions, or experiences existed based on educational attainment levels. Furthermore, the predominance of mid-level qualifications, such as certificates and diplomas, suggested a population with practical vocational and technical skills. This potentially influenced the types of social services and governance policies prioritized by the community, potentially favoring initiatives that aligned with their skill sets or economic activities.
[bookmark: _Toc168610842]5.2.2. Awareness of the public in the provision of social services
The exploration of Kajiado County's decision-making processes for social services provision yielded a diverse portrait of public perceptions and realities. A substantial segment of residents expressed deep scepticism and disillusionment with the transparency of these processes. Nearly a third (31.9%) of respondents strongly disagreed that decision-making was open to public scrutiny, while over half (54.6%) simply voiced disagreement. This finding resonates with previous research by Pandeya (2015), which highlighted the widespread yearning among citizens for more open and inclusive governance at the local level.
Striking disconnects surfaced regarding the county government's efforts to foster collaboration and knowledge exchange with its constituents. An overwhelming 79.4% of respondents strongly disagreed that training forums and initiatives aimed at disseminating information were adequate. This observation mirrors the work of Hyland-Wood et al. (2021), underscoring the pivotal role that effective communication strategies play in bridging gaps between governments and the people they serve. The findings suggest that Kajiado County may need to reassess and enhance its approach to engaging the public through more robust and meaningful channels.
However, amidst the concerns raised, a glimmer of positivity emerged. Two-thirds (66.0%) of respondents acknowledged that service providers in Kajiado North sub-county demonstrated competence in identifying, assessing, and managing risks associated with service provision. This recognition of effective risk management practices aligns with Nestory, Ugulumu, and Mpasa (2023) conclusions, which emphasized the critical role such measures play in optimizing service delivery outcomes. While dissatisfaction persists in certain areas, this strength could potentially serve as a foundation upon which broader improvements can be built.
Qualitative insights further enriched the narrative, illuminating Kajiado North Sub County's proactive initiatives to enhance public knowledge and participation. The sub-county employed a multi-pronged approach, leveraging town hall meetings, community outreach programs, and digital communication channels to increase transparency and engagement. This grassroots strategy mirrors the findings of Holmes et al. (2019), which underscored the positive impacts of such efforts on fostering public awareness and collaboration.
Moreover, the study revealed the sub-county's strategic cultivation of partnerships with diverse stakeholders, including residents, businesses, industries, institutions, and national government entities. This collaborative ethos reflects the principles Viale Pereira et al. (2017) advocated, emphasizing the importance of cooperative governance and multi-sectoral alliances in optimizing service provision. Notably, the close working relationship between the sub-county and national authorities facilitated alignment with broader policies and guidelines, enabling a coordinated and cohesive approach to service delivery.
Amidst these complexities, a common thread emerged – the pivotal importance of meaningfully engaging the public and nurturing strategic partnerships. As noted by Namenya et al. (2018) in their assessment of watershed governance for food security, Kenya's devolution system has paradoxically exacerbated certain governance challenges while simultaneously creating new opportunities for collaborative problem-solving. Addressing resident concerns through enhanced transparency and communication and the cultivation of robust alliances across sectors may prove instrumental in navigating this paradox and driving improvements in social service provision within Kajiado County.
The findings underscore the complex interplay between public perceptions, government efforts, and the realities on the ground. While residents harbored legitimate grievances regarding transparency and collaboration, pockets of positivity emerged, most notably in the realm of risk management. Leveraging these strengths and a reinvigorated commitment to public engagement and strategic partnerships could pave the way for a more inclusive, cohesive, and effective approach to social service delivery in Kajiado County.
[bookmark: _Toc168610843]5.2.3. County Governance policies in the provision of social services 
Upon delving into the county governance policies concerning social service provision in Kajiado, a kaleidoscope of public sentiments and realities deserving of meticulous scrutiny was unveiled. For instance, an echoing 79.4% of respondents expressed robust confidence in the adequacy of the policies formulated by the County Government, starkly contrasting the 20.6% who voiced apprehensions about their efficacy (Kettl, 2015). This finding reverberates with the seminal work of Kettl (2015), which illuminated the pivotal role of public trust and confidence in local government policies as a bedrock for effective governance.
However, a distinct narrative unfolds when the lens shifts to assessing the clarity and transparency of policy communication emanating from both county and national government entities. A staggering 80.1% of respondents affirmed that the policy outlines were distinct and comprehensible, while 19.9% perceived a concerning lack of clarity (Fung, 2015). This observation resonates with the influential work of Fung (2015), who underscored the critical importance of transparent, unambiguous policy communication in nurturing public trust and engagement and the overall effectiveness of governance initiatives.
A complex landscape unfolded as the examination delved deeper into the reliability and effectiveness of service provision policies. While a substantial 66.7% of respondents agreed that these policies were reliable and effective, a notable 7.1% voiced strong disagreement, 4.3% expressed dissent, and 12.1% remained resolutely neutral (Bemelmans-Videc et al., 2017). This mixed sentiment mirrors the findings of Bemelmans-Videc et al. (2017), who observed varying perspectives on the effectiveness of service provision policies among different demographic groups, stakeholders, and sectors.
The study also spotlight potential compliance challenges, which emerged as a significant area of concern. A striking 64.5% of respondents agreed that local entities tended to evade compliance with these policies due to the prohibitive costs associated with adherence (Jimenez & Iyer, 2016). This finding resonates deeply with the research conducted by Jimenez and Iyer (2016), which explored the complex interplay of economic factors influencing compliance behavior among local businesses and organizations.
Qualitative discussions further enriched the narrative, offering invaluable insights into stakeholders' lived experiences and perspectives. Participants illuminated the tangible effectiveness of regulative policies and legislations targeting critical sectors such as infrastructure, healthcare, and education (Finch et al., 2019). This observation echoes the sentiments expressed in the seminal work of Finch et al. (2019), which underscored the profound impact of well-designed, targeted policies on service improvement across various domains.
However, the theme of compliance fees and levies for businesses and service providers revealed a more polarized and complex landscape of perspectives. While some participants recognized the necessity and rationale behind such measures, others expressed grave concerns about their economic implications and challenges for sustaining and thriving in the business environment (Devereux & Vella, 2018). This dichotomy aligns with the findings of Devereux and Vella (2018), who explored the divergent views on the economic and regulatory impacts of compliance fees and levies across diverse sectors and contexts.
Furthermore, participants voiced concerns about the ease of meeting compliance standards and the overall business-friendliness of the regulatory environment within which they operated (Hamman et al., 2021). These sentiments resonate profoundly with the research conducted by Hamman et al. (2021), which delved into the myriad challenges businesses, organizations businesses, and organisations face in navigating complex, often labyrinthine regulatory landscapes. Amidst this diverse array of perspectives, a recurring theme emerged – the pivotal importance of striking a delicate balance between regulatory rigor and economic viability (Renda & Simonelli, 2019). As highlighted by the work of Renda and Simonelli (2019), policymakers must navigate the trade-offs between ensuring compliance, safeguarding public interests, and fostering an environment conducive to economic growth and business development.
This delicate equilibrium becomes even more critical in the context of social service provision, where the well-being of vulnerable populations and the equitable distribution of essential services are at stake (United Nations, 2015). As the United Nations' Sustainable Development Goals (SDGs) underscored, effective governance and inclusive policies are fundamental to achieving targets related to poverty alleviation, healthcare access, quality education, and overall societal development (United Nations, 2015).
The study also spotlighted three specific policies addressing diverse social service needs in Kajiado County: The Kajiado Culture and Heritage Policy 2018, the Kajiado County Water and Sanitation Policy 2019, and the Kajiado County FGM Policy. The Kajiado Culture and Heritage Policy 2018 seeks to protect, preserve, and promote the Maasai culture and way of life while providing a framework for research and oversight of cultural activities in the county (The Kajiado Culture and Heritage Policy 2018, 2018). This policy underscores the county's commitment to safeguarding the rich cultural heritage of its communities and ensuring its continuity for generations to come.
The Kajiado County Water and Sanitation Policy 2019 is a crucial initiative aimed at facilitating the implementation of county functions related to the water sector, as stipulated in the Fourth Schedule of the Kenyan Constitution (2010). Moreover, this policy endeavours to realize the constitutional right to clean and safe water in adequate quantities, as enshrined in Article 43(d). By promoting intergovernmental collaboration, consultation, and coordination in the water sector, this policy strives to ensure sustainable water sector management and governance (Kajiado County Water and Sanitation Policy, 2019, 2019). The Kajiado County FGM Policy is a groundbreaking effort to combat the harmful practice of female genital mutilation/cutting (FGM/C), which has a high prevalence rate of 78% among the Maasai community in the county. This policy provides a comprehensive framework for eradicating FGM by sensitizing communities about its illegality and violation of human rights, empowering and supporting former FGM practitioners to embrace alternative livelihoods, strengthening multi-sector interventions and community participation, and promoting research, data collection, and community dialogue on FGM.
Notably, the Kajiado County FGM Policy proposes the Alternative Rite of Passage (ARP) approach as a key intervention in the campaign against FGM. This approach, championed by Amref Health Africa, empowers girls to continue their education and realize their dreams without undergoing the harmful practice of FGM/C, while preserving and protecting the positive cultural values of communities (Wekesa, 2019). The inclusion of these policies in the study underscores Kajiado County's multifaceted efforts to address diverse social service needs, ranging from cultural preservation and promotion to ensuring access to clean water and sanitation and combating harmful traditional practices that violate human rights and hinder societal development.
[bookmark: _Toc168610844]5.2.4. Challenges faced by the County Governance in the provision of social services 
The exploration of challenges faced by Kajiado County's governance in providing social services unveils a diverse array of issues that resonate profoundly with existing scholarly discourse while contributing novel insights. Notably, the substantial 66.0% of respondents identifying corruption by service providers as the primary impediment aligns with previous research emphasizing the pervasive nature of corruption and its detrimental impact on effective service delivery. This finding echoes the conclusions of Naher et al. (2020), who documented similar concerns about corruption undermining public service effectiveness in comparable regional contexts. The convergence of these findings across diverse studies reinforces the urgency for a concerted, multi-stakeholder effort to address corruption within service provider ranks, as a prerequisite to enhancing the reliability and equity of social service provision.
Moreover, the recognition of punitive policies and legislation as significant obstacles, with an overwhelming 81.6% of respondents agreeing on their adverse impact on stakeholder interest and participation, resonates profoundly with the work of Guerrero and Urbano (2019). Their research observed analogous challenges stemming from stringent governance structures and policy implementation approaches that alienated stakeholders and inhibited collaboration. This consistency across studies underscores the broader implications of punitive measures on public engagement and highlights the critical importance of tailoring policies to foster collaboration, trust, and active stakeholder involvement in the design and delivery of social services.
The acknowledgement of financial constraints as a pressing concern, with a resounding 80.2% of respondents indicating that inadequate funding severely limits the county's effectiveness in service provision, echoes the findings of Nyawira et al. (2023). Their study identified similar financial challenges as a significant barrier local governments face in their efforts to provide essential services to constituents. This consistency in findings across diverse contexts emphasizes the universal struggle local governing bodies encounter in securing and allocating sufficient resources for effective and equitable service provision.
In the realm of countering corruption, the proposed measures, such as strengthening anti-corruption institutions and fostering a culture of integrity among public officials, resonate with the recommendations made by Lukito (2016) in their seminal study on anti-corruption strategies. This alignment underscores the importance of adopting proven, evidence-based strategies to combat corruption effectively and reinforces the validity of the proposed measures within the context of Kajiado County's governance challenges.
Furthermore, the discussion on the impact of local politics and the cosmopolitan nature of the county on service provision aligns with the insights provided by Walker and Andrews (2015). Their research explored the contentious relationship between local political dynamics and the equitable delivery of essential services. The emphasis placed by the present study on depoliticizing service delivery and ensuring fair resource distribution across diverse communities resonates profoundly with the findings of Diamond (2015), suggesting that a balanced and inclusive governance approach, transcending political divides, is essential for achieving equitable and effective service provision.
However, the challenges Kajiado County's governance face extend beyond the issues identified in the study. As highlighted by Lokshin and Yemtsov (2005), the persistent challenge of poverty and socioeconomic inequality can exacerbate disparities in access to social services, necessitating targeted interventions and policies to address these underlying inequities. Additionally, the impact of climate change and environmental degradation on service provision, as explored by Nzioka et al. (2020), is an emerging concern that cannot be overlooked, particularly in regions susceptible to environmental shocks and resource scarcity.
In addressing these complex challenges, a holistic and collaborative approach is imperative. As advocated by Oleske (2009), effective governance in providing social services necessitates a strong emphasis on public-private partnerships, leveraging the expertise, resources, and innovative capacities of diverse stakeholders to achieve sustainable solutions. Furthermore, the integration of emerging technologies and digital solutions, as highlighted by Twizeyimana and Andersson (2019), holds immense potential for enhancing service delivery, improving transparency, and fostering greater public participation in governance processes. 
[bookmark: _Toc168610845]5.3 Summary of Major Findings 
[bookmark: _Toc168610846]5.3.1. Awareness of the public in the provision of social services
In the assessment of Kajiado North Sub County's decision-making process for social services, the survey revealed a diverse range of opinions among residents. A substantial portion expressed dissatisfaction or scepticism, with 31.9% strongly disagreeing and 54.6% disagreeing that the decision-making process was open to scrutiny. The results of the County government's efforts to foster collaboration and information exchange were polarized, with 79.4% strongly disagreeing that training forums and knowledge-sharing initiatives were adequate. Conversely, 66.0% agreed that service providers in the Kajiado North sub-county effectively identified, assessed, and managed service provision risks. 
In qualitative analysis, it was found that Kajiado North Sub County utilized town hall meetings, community outreach programs, and digital communication to enhance knowledge and participation among residents. Such initiatives were actively endorsed by county officials who acknowledged the importance of engaging with the public. Additionally, the study highlighted the sub-county's proactive approach to fostering partnerships with local residents, businesses, industries, and institutions, including the exploration of public-private partnerships. Notably, the county's collaboration with national government entities was characterized by a close working relationship, emphasizing alignment with national policies and guidelines for a coordinated approach to service provision. These findings underscore the significance of addressing resident concerns, enhancing collaboration, and maintaining strategic partnerships to improve service delivery in Kajiado County.
[bookmark: _Toc168610847]5.3.2. County Governance policies in the provision of social services 
According to survey data, a substantial majority, comprising 79.4%, believed that the County Government's policies were adequate, while 20.6% expressed concerns about their efficacy. The survey delved into the clarity of both county and national government policies, with 80.1% affirming distinct policy outlines, while 19.9% perceived a lack of clarity. Regarding the reliability and effectiveness of service provision policies, 66.7% agreed, 7.1% strongly disagreed, 4.3% disagreed, and 12.1% remained neutral. Concerns were raised about compliance challenges, with 64.5% agreeing that local entities tended to evade compliance due to high costs—additionally, 67.4% perceived bias in the application of regulative policies for different service providers.
In the qualitative discussions, participants highlighted the effectiveness of regulative policies and legislation targeting infrastructure, healthcare, and education. A participant noted, "I think policies prioritizing road development, healthcare accessibility, and education facilities contribute significantly to overall service improvement." The second theme explored compliance/levy fees for businesses and service providers, revealing a mixed perspective. While participants recognized their contribution to county revenue and service provision, some found them burdensome, emphasizing the need for a balanced approach. Finally, the ease of meeting compliance standards and doing business emerged as a significant concern, with participants suggesting improvements in regulatory clarity and government process efficiency to create a more conducive business environment. 
[bookmark: _Toc168610848]5.3.4. Challenges faced by the County Governance in the provision of social services
The study on the challenges faced by Kajiado County's governance in the provision of social services reveals critical insights from survey responses. Notably, a substantial 66.0% of respondents identified corruption by service providers as the primary challenge, emphasizing the pervasive nature of corruption and its detrimental impact on effective service delivery. Furthermore, punitive policies and legislation implemented by the county government were acknowledged as significant obstacles, with 81.6% of respondents agreeing that these measures reduced stakeholder interest and participation. Financial constraints also emerged as a pressing concern, as 80.2% of respondents agreed that inadequate funding has limited the county's effectiveness in providing essential services. 
In response to these challenges, the county government is considering a diverse approach. This includes comprehensive awareness campaigns to educate both the public and service providers on the significance of fees and penalties, transparent fee structures accessible to residents, and efforts to enhance the efficiency of service provision. Additionally, the study underscores the need for decisive action to counteract corruption, with proposed measures such as strengthening anti-corruption institutions, conducting regular audits, and fostering a culture of integrity among public officials. The impact of local politics and the cosmopolitan nature of the county on service provision is also highlighted, emphasizing the importance of depoliticizing service delivery, ensuring fair resource distribution, and engaging with local communities to understand their specific needs for equitable service provision throughout Kajiado County.
[bookmark: _Toc168610849]5.4 Conclusion 
In summary, it is evident that the provision of social services in Kajiado North Sub County, Kenya, exists within a diverse array of public perceptions, governance complexities, and complex challenges. Through rigorous examination and analysis, several compelling conclusions emerge, each offering invaluable insights for policymakers, practitioners, and scholars alike. Firstly, the study conclusively establishes that a diverse range of opinions exists among residents concerning the decision-making processes surrounding social service provision. A notable portion of respondents expressed profound dissatisfaction or skepticism regarding the openness and transparency of these processes, underscoring the urgent need for enhanced public engagement and inclusive governance practices. However, qualitative insights reveal proactive communication strategies actively employed by Kajiado North Sub County, including town hall meetings and community outreach programs, aimed at enhancing public knowledge and fostering meaningful participation. These findings underscore the pivotal importance of transparent communication and resident engagement as critical enablers for improving awareness, trust, and the overall effectiveness of social service provision efforts.
Secondly, the study's analysis of County Governance policies revealed a diverse range of perspectives. While a substantial majority of respondents perceived these policies as adequate, concerns persisted regarding their efficacy, compliance challenges, and perceived biases in their application. Qualitative findings highlighted the tangible effectiveness of certain regulative policies in crucial sectors such as infrastructure, healthcare, and education. However, a resounding call emerged for a more balanced and equitable approach to compliance fees and levies for businesses and service providers, emphasizing the necessity for clear, efficient, and inclusive regulatory processes that foster economic growth while safeguarding public interests.
Thirdly, the study's findings shed light on the complex challenges faced by County Governance in the provision of social services. Dissatisfaction with decision-making transparency, compliance hurdles, and perceived biases emerged as significant concerns among respondents. The study underscores the critical need to address resident concerns, enhance collaboration with diverse stakeholders, and nurture strategic partnerships to drive improvements in service delivery outcomes. These findings reinforce the complex and interconnected nature of the challenges faced by County Governance in Kajiado North Sub County, suggesting the necessity for a comprehensive and inclusive approach that addresses both perceptual and operational obstacles.
Importantly, the study's conclusions align with and contribute to the overarching research objectives. By exploring the knowledge and perceptions of the public concerning social service provision, the study has unveiled a diverse array of perspectives, experiences, and aspirations that must inform policymaking and governance strategies. Furthermore, through a rigorous examination of County Governance policies and the challenges encountered, the study has shed light on areas of strength, as well as opportunities for reform, capacity building, and stakeholder engagement, ultimately informing efforts to enhance the effectiveness and equity of social service delivery.
As Kenya and other nations grapple with the complex realities of decentralized governance and the imperative of providing essential social services to diverse populations, the findings of this study offer a roadmap for progress. By embracing the principles of transparency, inclusivity, and evidence-based policymaking, Kajiado County and its leadership can pave the way toward a future where effective governance, economic prosperity, and equitable access to essential services coexist in a harmonious balance. The journey ahead will undoubtedly be challenging, requiring sustained commitment, innovative thinking, and a willingness to engage with diverse stakeholders in a spirit of collaboration and mutual understanding. However, by leveraging the insights gleaned from this study and remaining steadfast in the pursuit of inclusive and responsive governance, Kajiado County can emerge as a beacon of excellence, demonstrating the transformative power of strategic social service provision in fostering resilient, prosperous, and equitable communities.
[bookmark: _Toc168610850]5.5 Recommendations
As Kajiado County strives to enhance the provision of social services and address the complex challenges unveiled in this study, a comprehensive set of recommendations emerges, informed by the research findings and underpinned by a commitment to inclusive governance and sustainable development. These recommendations are structured to align with the study's three primary objectives: increasing public awareness, enhancing policy effectiveness, and addressing challenges faced by County Governance in social service provision.
Firstly, to address the first objective of increasing public awareness about social services, it is imperative to launch comprehensive awareness campaigns aimed at educating residents on the significance of their involvement and the avenues through which they can influence service provision. As emphasized by Nabatchi and Leighninger (2015), effective public participation hinges on empowering citizens with knowledge and creating accessible platforms for dialogue. These campaigns could leverage various communication channels, including traditional media, social media, and community outreach initiatives, in collaboration with local stakeholders and media organizations.
The county should consider establishing a dedicated public information office tasked with disseminating clear, concise, and timely information about social services, policy changes, and opportunities for public engagement. This office could produce regular newsletters, maintain an informative website, and organize community events to foster direct interaction between county officials and residents. As highlighted by Hyland-Wood et al. (2021), effective communication strategies play a pivotal role in bridging gaps between governments and the people they serve.
To further enhance transparency and accessibility, the county should invest in developing user-friendly digital platforms that provide real-time information on service delivery, budget allocations, and project progress. These platforms could include interactive features allowing residents to report issues, submit feedback, and track the status of their inquiries. Twizeyimana and Andersson (2019) emphasize the potential of digital solutions in enhancing service delivery and fostering greater public participation in governance processes.
Recognizing the diverse demographic composition of Kajiado County, it is crucial to tailor awareness initiatives to reach different segments of the population effectively. This could involve producing materials in multiple languages, utilizing both traditional and modern communication channels, and partnering with community leaders and organizations to ensure widespread dissemination of information. As noted by Holmes et al. (2019), such grassroots strategies can have significant positive impacts on fostering public awareness and collaboration.
To address the concerns raised regarding the transparency of decision-making processes, the county should consider implementing a "Transparency in Governance" initiative. This could involve regular public forums where county officials explain policy decisions, budget allocations, and project priorities. Additionally, the county could publish detailed reports on its website, outlining the rationale behind key decisions and providing opportunities for public comment. As Fung (2015) argues, such transparent communication is critical in nurturing public trust and engagement.
To foster a culture of civic engagement and participation, the county should consider developing educational programs targeting schools and community organizations. These programs could focus on explaining local governance structures, the importance of civic participation, and practical ways for citizens to engage with county services and decision-making processes. By nurturing an informed and engaged citizenry from a young age, the county can lay the foundation for sustained public participation in governance (Pandeya, 2015).
Likewise, addressing the second objective of improving policy effectiveness, it is recommended to establish a periodic policy review process. This proactive approach, advocated by Howlett and Mukherjee (2018), allows for a continuous assessment of the alignment between policies and evolving societal needs, technological advancements, and emerging challenges. By embracing a culture of evidence-based policymaking and stakeholder consultation, Kajiado County can ensure that its governance frameworks remain responsive, adaptive, and impactful.
To enhance the effectiveness of existing policies, the county should consider establishing a dedicated Policy Analysis and Evaluation Unit. This unit would be responsible for conducting regular assessments of policy outcomes, identifying areas for improvement, and recommending evidence-based adjustments. The unit could collaborate with local universities and research institutions to leverage academic expertise in policy analysis and evaluation methodologies (Bemelmans-Videc et al., 2017).
Given the concerns raised about the clarity and transparency of policy communication, the county should develop a comprehensive Policy Communication Strategy. This strategy should focus on simplifying complex policy language, utilizing visual aids and infographics to explain key concepts, and ensuring that policy information is accessible through multiple channels. As highlighted by Fung (2015), clear and transparent policy communication is essential for fostering public trust and engagement in governance processes.
To address the challenges related to policy compliance, particularly among local businesses and service providers, the county should consider implementing a phased approach to policy implementation. This could involve providing grace periods for compliance, offering technical assistance and resources to help entities meet new standards, and creating incentives for early adopters. Such an approach aligns with the recommendations of Jimenez and Iyer (2016), who emphasize the importance of considering economic factors in compliance behavior.
Recognizing the diverse nature of Kajiado County's population, it is crucial to ensure that policies are culturally sensitive and responsive to the needs of different communities. The county should establish a Cultural Advisory Board comprising representatives from various ethnic and cultural groups to provide input on policy formulation and implementation. This approach aligns with the principles outlined in the Kajiado Culture and Heritage Policy 2018, which seeks to protect and promote the rich cultural heritage of the county's communities (The Kajiado Culture and Heritage Policy 2018, 2018).
To enhance the effectiveness of sector-specific policies, such as the Kajiado County Water and Sanitation Policy 2019, the county should develop detailed implementation plans with clear timelines, resource allocations, and performance indicators. These plans should be developed in consultation with relevant stakeholders and should include mechanisms for regular monitoring and evaluation. As emphasized by the United Nations (2015) in its Sustainable Development Goals, effective governance and inclusive policies are fundamental to achieving targets related to essential services and overall societal development.
Addressing the concerns raised about punitive policies and legislation, the county should conduct a comprehensive review of existing regulations to identify and modify overly stringent or counterproductive measures. This review should involve consultations with affected stakeholders, including businesses, service providers, and community organizations. The goal should be to strike a balance between regulatory rigor and creating an environment conducive to economic growth and service delivery, as advocated by Renda and Simonelli (2019).
To improve the effectiveness of policies targeting specific social issues, such as the Kajiado County FGM Policy, the county should adopt a multi-sectoral approach. This could involve creating task forces that bring together representatives from various government departments, civil society organizations, and community leaders to coordinate efforts and ensure comprehensive implementation. The success of initiatives like the Alternative Rite of Passage approach, as highlighted by Wekesa (2019), demonstrates the potential of such collaborative efforts in addressing complex social issues.
Similarly, to address the third objective of tackling challenges faced by County Governance in social service provision, it is crucial to implement a robust system for monitoring and evaluating the impact of policies and initiatives. Regular assessments of compliance levels, coupled with mechanisms for gathering feedback from diverse stakeholders, can provide invaluable insights for data-driven adjustments and course corrections (Masaki et al., 2017). By fostering transparency and accountability, such a system can enhance public trust, incentivize compliance, and ultimately improve the equitable delivery of social services.
To combat the significant challenge of corruption identified by 66.0% of respondents, the county should implement a comprehensive anti-corruption strategy. This strategy could include strengthening existing anti-corruption institutions, implementing whistleblower protection programs, and conducting regular audits of service delivery processes. Additionally, the county should invest in training programs for public officials to foster a culture of integrity and ethical conduct. These measures align with the recommendations of Lukito (2016) for effective anti-corruption strategies in public service delivery.
Acknowledging the financial constraints that hinder effective service provision, it is recommended to explore innovative financing mechanisms and public-private partnerships. As outlined by the United Nations Development Programme (2022), such collaborative approaches can leverage private sector resources, expertise, and technologies to supplement public funding, driving sustainable development and enhancing service delivery outcomes. The county could establish a dedicated unit to identify and develop public-private partnership opportunities, ensuring that these collaborations align with public interests and county development goals.
To address the challenges related to the impact of local politics on service provision, it is recommended to establish a non-partisan advisory council. This council, comprising representatives from diverse communities, civil society organizations, and subject matter experts, can provide impartial guidance and recommendations to County Governance, ensuring that policies and initiatives are tailored to the unique socio-cultural landscape while transcending political divides (Brescini & Eppler, 2010). The council could play a crucial role in mediating conflicts, fostering consensus, and ensuring equitable resource allocation across diverse communities.
Recognizing the persistent challenge of poverty and socioeconomic inequality in accessing social services, as highlighted by Lokshin and Yemtsov (2005), the county should develop targeted interventions to address these underlying inequities. This could involve implementing progressive taxation policies, creating social safety net programs, and investing in economic empowerment initiatives for marginalized communities. By addressing these root causes, the county can work towards more equitable access to essential services across all segments of the population.
To tackle the emerging challenges related to climate change and environmental degradation, as explored by Nzioka et al. (2020), the county should integrate environmental considerations into all aspects of social service provision. This could involve developing climate-resilient infrastructure, implementing water conservation measures in line with the Kajiado County Water and Sanitation Policy 2019, and promoting sustainable agricultural practices to enhance food security. By proactively addressing these environmental challenges, the county can ensure the long-term sustainability and resilience of its social service provision efforts.
To enhance the efficiency and effectiveness of service delivery, the county should invest in capacity building and professional development programs for its workforce. This could involve partnering with educational institutions to provide ongoing training, implementing mentorship programs, and creating opportunities for staff to engage in knowledge exchange with other counties and international partners. As emphasized by Oleske (2009), a well-trained and motivated workforce is essential for effective governance and service provision.
To address the challenges related to the cosmopolitan nature of the county, it is crucial to develop culturally sensitive and inclusive service delivery models. This could involve conducting regular cultural competency training for service providers, ensuring that information and services are available in multiple languages, and creating culturally specific outreach programs to engage diverse communities. By embracing the county's cultural diversity as a strength, governance structures can become more responsive and effective in meeting the needs of all residents (Walker & Andrews, 2015).
To improve the ease of doing business and address compliance challenges, the county should streamline its regulatory processes and implement a "one-stop-shop" approach for business registration, licensing, and compliance. This could involve developing an online portal where businesses can access all necessary information, submit applications, and track their status. Additionally, the county should consider implementing a regulatory impact assessment process to evaluate the potential effects of new regulations on businesses and service providers before implementation (Hamman et al., 2021).
Recognizing the potential of technology in addressing service delivery challenges, the county should develop a comprehensive digital transformation strategy. This strategy could involve implementing e-government solutions to streamline administrative processes, developing mobile applications for citizens to access services and information, and leveraging data analytics to inform decision-making and resource allocation. As highlighted by Twizeyimana and Andersson (2019), the integration of digital solutions can significantly enhance service delivery efficiency and transparency.
To address the challenges related to resource allocation and ensure equitable service provision across the county, it is recommended to implement a participatory budgeting process. This approach, which has been successful in other contexts, involves directly engaging citizens in decisions about how to allocate a portion of the county budget. By empowering residents to prioritize local needs and make informed decisions about resource allocation, the county can enhance transparency, build trust, and ensure that services are aligned with community priorities (Wampler, 2007).
Finally, to foster innovation and continuous improvement in service delivery, the county should establish an Innovation Lab focused on developing and testing new approaches to social service provision. This lab could bring together county officials, academics, technology experts, and community representatives to co-create solutions to pressing challenges. By creating a space for experimentation and learning, the county can cultivate a culture of innovation that drives ongoing improvements in service delivery (Tõnurist et al., 2017).
In conclusion, by implementing these comprehensive recommendations, Kajiado County can embark on a transformative journey towards more transparent, inclusive, and effective social service provision. Through sustained commitment, evidence-based policymaking, and collaborative engagement with diverse stakeholders, the county can emerge as a model for responsive governance, equitable development, and resilient communities. As the county navigates the complex challenges of decentralized governance and social service provision, these recommendations provide a roadmap for progress, emphasizing the importance of public awareness, policy effectiveness, and innovative problem-solving in achieving sustainable and inclusive development outcomes.
[bookmark: _Toc168610851]5.6 Areas for Further Studies 
As this comprehensive study illuminates the complex landscape of social service provision in Kajiado County, it simultaneously reveals unexplored avenues and unanswered questions, beckoning further academic inquiry and exploration. One such avenue lies in investigating the effectiveness of specific public engagement initiatives, such as town hall meetings and digital communication platforms, in enhancing residents' knowledge and participation. By analyzing the reach, engagement levels, and feedback mechanisms employed in these initiatives, researchers can evaluate their success in fostering meaningful dialogue and empowering citizens to shape the decision-making processes that impact their lives.
Furthermore, aligning with the principles espoused by Namenya et al. (2018) in their exploration of watershed governance, there exists an opportunity to assess how empowering local communities to take an active role in identifying, prioritizing, and implementing social services aligns with overall governance objectives. Such an inquiry could shed light on the potential synergies and tensions that arise when local knowledge and priorities intersect with broader policy frameworks, ultimately informing strategies for collaborative decision-making and inclusive development.
Moreover, recognizing the study's emphasis on the cultivation of strategic partnerships between Kajiado North Sub County and various stakeholders, a compelling area for further research emerges: assessing the long-term sustainability of these collaborations. By investigating factors that contribute to the success and continuity of partnerships with residents, businesses, industries, and institutions, researchers can uncover valuable insights into the dynamics that foster enduring, mutually beneficial alliances. Concurrently, identifying potential challenges and barriers can inform preemptive measures and adaptive strategies, ensuring that these partnerships remain resilient and impactful over time.
Lastly, in an era characterized by rapid technological advancements and digital transformation, investigating the potential applications of emerging technologies in enhancing social service delivery and governance processes presents a fertile ground for inquiry. From leveraging data analytics and artificial intelligence for more targeted and efficient service provision to exploring the role of blockchain and distributed ledger technologies in promoting transparency and accountability, these avenues hold the promise of groundbreaking insights and innovative solutions.
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[bookmark: _Toc168610855] QUESTIONNAIRE
The researcher seeks to assess the effectiveness of County Governance System in Provision of Social Services in Kajiado North Sub County, Kenya. Your response will be anonymous and will never be linked to you personally. Your participation is entirely voluntary. 
PART A: DEMOGRAPHIC DATA
Please circle the most appropriate response
1.  Please indicate your age.
1. Less than 30 years	[ ]		30-39 years 		[  ]
1. 40-49 years		[ ]		Over 50 years 		[   ]

1. [bookmark: _Hlk52744884]Gender: Male 	[   ]		Female [   ]
1. What is your educational background level?
1. Senior High School [ ]   		Graduate [ ]
1. Certificate/ Diploma [ ]		Any other Description [ ]
1. Undergraduate [ ] 			None of the above [ ]

PART B: The awareness of the public in the provision of social services
4 a). What is your opinion on the level of professionalism and knowledge of the Kajiado County officers on matters of service delivery? 
i). Officers are knowledgeable ii). Officers need more training iii). Officers are not knowledgeable      
4 b). Kajiado County undertakes public participation in the services provision programs for the county residents.
Always   [ ]              Not always    [ ]         Not All [ ]
[bookmark: _Hlk64643587]5. The following statements discuss the knowledge and participation of the public in the provision of social services. Please indicate the extent to which you agree or disagree.
1 = strongly disagree (SD); 2=Disagree (D); 3=	Neutral (N); 4=Agree (A); 5= strongly agree (SA); guide the respondents by adding the initials as indicated 
	Knowledge and participation of the public
	SD (1)
	D (2)
	N (3)
	A (4)
	SA (5)

	Kajiado County's decision-making process is open to scrutiny by the residents on services provision. 
	
	
	
	
	

	The County government adequately holds training forums, and knowledge sharing bringing the major stakeholders together. 
	
	
	
	
	

	Service providers in the county identify, assess, and manage service provision risks in various sub-counties. 
	
	
	
	
	



6. Perceived professionalism and knowledge of the Kajiado County officers on matters of service delivery. In this section, you will be asked to assess your perception of the professionalism and knowledge of Kajiado County officers regarding service delivery. Please read each statement carefully and select the option that best reflects your opinion.
1. Professionalism and knowledge of Kajiado County officers on matters of service delivery:
· Officers are knowledgeable
· Officers need more training
· Officers are not knowledgeable
2. Public participation in the services provision programs for county residents:
· Always
· Not always
· Not at all
PART C: The effectiveness of County Governance policies in the provision of social services in Kajiado County, Kenya. 
6). The County Government's existing policies managing the provision of services in Kajiado are adequate.
YES   [ ]               NO    [ ]
7). The county government policies and national government policies on the provision of social services are clearly outlined with zero confusion to the traders as well as residents.
YES   [ ]           NO    [ ]
8). The statements below illustrate the nature of Kajiado County policies and guidelines specifically on the provision of services within the county. Please indicate the extent to which you agree or disagree.
1 = Strongly disagree (SD); 2=Disagree (D); 3=	Neutral (N); 4=Agree (A); 5= strongly agree (SA); 
	Policies and Legislation
	SD (1)
	D (2)
	N (3)
	A (4)
	SA (5)

	Policies guiding the provision of services within the county are reliable and effective
	
	
	
	
	

	Local businesses and social service providers evade compliance with the social services compliance policies due to high costs. 
	
	
	
	
	

	There are biases in applying regulative policies for different service providers by the respective county departments

	
	
	
	
	



9). County Governance policies in the provision of social services in Kajiado County, Kenya. In this section, you will be asked to assess the county governance policies regarding the provision of social services in Kajiado County, Kenya. Please read each statement carefully and select the option that best reflects your opinion.
1. The County Government's existing policies managing the provision of services in Kajiado are adequate:
· Yes
· No
2. The county government policies and national government policies on the provision of social services are clearly outlined with zero confusion to the traders as well as residents:
· Yes
· No
PART D: The challenges faced by the County Governance in the provision of social services 

9). Of the following, which is the main challenge faced by the county government of Kajiado in the provision of social services to the local population?
i). High population     [ ]    ii). High costs for service provisions [ ]   iii). Proximity of Kajiado County to Nairobi City   [ ]   iv). Corruption by the service providers   [ ]  v). Political interests
10. The statements below address the challenges faced by the county of Kajiado on service provision within the county. Please indicate the extent to which you agree or disagree.
1 = strongly disagree (SD); 2=Disagree (D); 3=	Neutral (N); 4=Agree (A); 5= strongly agree (SA); guide the respondents by adding the initials as indicated 
	Challenges faced by the county government in the provision of services to the people. 
	SD (1)
	D (2)
	N (3)
	A (4)
	SA (5)

	The punitive policies and legislation by the county government have reduced interests and participation by stakeholders for improved service delivery within the county. 

	
	
	
	
	

	Inadequate funding has limited the effectiveness of Kajiado County in the provision of services for the county residents. 
	
	
	
	
	

	There exists corruption and malpractices by county service providers hindering reliable service provision in the county of Kajiado. 
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Part A: Respondent Profile
1. Kindly introduce yourself
2. Are you part of any service provision activity within the Kajiado North Sub County either directly or indirectly? 
3. Which service provision exercise do you think is adequately provided thereby improving the living standards in Kajiado North Sub County? 
4. Kindly mention some of the services you are aware of being provided either directly or indirectly critical for the residents of Kajiado North Sub County. 
PART B: The awareness and participation of the public in the provision of social services i). i) Mention some of the forums the county government of Kajiado employs towards enhancing the knowledge and participation of the residents on service provision and services. 
ii). Are the local population, businesses, industries, and institutions adopting partnering with the county government for improved service delivery within the county? Share your opinion. 
iii). Does the county government work closely with the national government's respective service provision departments/ministries for compliance with national policies and guidelines for knowledge and resource management? Share your thoughts. 
PART C: The effectiveness of County Governance policies in the provision of social services in Kajiado County, Kenya. 
i). What county government regulative policies do you think have become effective in enhancing service provision? 
ii). Has the county compliance/levy fee for businesses and service providers fees been adequately enhancing the reliance on service provision in the county?
iii). Do you think it is an easy task to meet the compliance standards in time and easily undertake a business initiative in Kajiado County? Explain. 
PART D: The challenges for County Governance in the provision of social services in Kajiado County, Kenya.
i). According to you, have the local service providers and entities embraced the existing penalties or fees for their respective services? ………………………………………………………………
If No, what do you think can be the way forward…………………………………………
ii). Do you think corruption has marred the effectiveness and reliance of county government on service provision within the county? .......................................................
And how do you suggest this challenge can be addressed? ..................................................

iii). Local politics and the cosmopolitan nature of Kajiado County have either a positive or negative impact on the level of service provision in different locations within the county.
Explain your position......................................................................................................................
iv) What is the main challenge faced by the county government of Kajiado in the provision of social services to the local population?

[bookmark: _Toc40649960]
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[bookmark: _Toc168610859]FOCUS GROUP DISCUSSION (FGD) TOOL 
	Section
	Details

	Objective
	To gather qualitative insights into the effectiveness of county governance systems in the provision of social services in Kajiado North Sub-County, Kenya.

	Participant Profile
	Residents of Kajiado North Sub-County, across various demographics (age, gender, education), including individuals familiar with social services (e.g., healthcare, education).

	Duration
	Approximately 90 minutes.

	Materials Needed
	Audio recording device (with participants’ consent), Note-taking materials, List of questions and prompts.

	Welcome and Introduction
	(10 minutes) Welcome participants, introduce the study purpose, assure confidentiality, and obtain consent for recording.

	Warm-up Questions
	(10 minutes) 
1. Experience with social services in Kajiado North Sub-County. 
2. Social service used in the past year.

	Main Discussion Questions
	Public Awareness and Participation (20 minutes): 1. Information level on county-provided social services. 2. Engagement methods for resident feedback on services. 
Effectiveness of County Governance Policies (20 minutes): 1. Opinion on the effectiveness of county governance policies for quality social services. 2. Examples of improvements or declines in services due to policies. 
Challenges in Provision of Social Services (20 minutes): 1. Main challenges in service provision. 2. Impact of these challenges on access and quality.

	Closing Questions
	(10 minutes) 1. Desired major change in service delivery.2. Suggestions for county government to improve services.

	Wrap-up
	(10 minutes) Summarize the discussion, thank participants, explain the next steps, and address final questions/comments.

	Note for Facilitator
	Ensure all participants have the opportunity to speak, probe for detailed responses, and manage time to cover all topics.
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The consultant is responsible for all taxes, statutory payments or other legal responsibilities which

may apply. This includes consultant responsibility for all personal taxes, social security and other

taxes incurred as a result of payment made under this agreement. A withholding tax of 5% will be
effected for residents and 20% for non-resident consultants as provided for in Kenya law.

Note:

1. Consultants must submit weekly timesheets (fax, post, or deliver to the attention of the Project
Monitor) at:Family Health International — Kenya

The Chancery, 2" Floor

Valley Road

P.O. Box 38835-00623

Nairobi, Kenya

Fax Number: 254-20-272-6130 or 254-20-282-4170

This step is necessary to monitor time and scope of work deliverables. Without timesheets, FHI

cannot process payment.

2. If, during the course of work, both parties agree that additional activities must be taken to
complete additional deliverables related to the scope of work, an amendment to the consultancy
agreement must be made. Amendments must be made and approved in advance of any additional
days worked by the consultant. FHI will not pay for additional time claimed by consultants
without an advance amendment in place.

For your convenience enclosed are FHI’s Consultancy Invoice, Sample Consultant Timesheet, Travel
Expense Report Forms and Trip Report Format. Submit a Consultant Invoice to the FHI Project
Monitor upon completion of consultant services or on a monthly basis for a long-term consultancy.
Submit Travel Expense Report and Trip Report along with the Consultant Invoice to the Project
Monitor.

We are pleased to announce the launch of FHI’s new recruitment database, which consultant
candidates may easily access through the FHI Website. Any person interested in offering consulting
services to FHI needs to register with the Recruitment Database and enter their resume details in the
field provided. The link to the database is on the Human Resources page (under Consulting for FHI)
of FHI’s website: http://www.fhi.org/en/AboutFHI/Employment/index.htm.

If you are in agreement with the terms of this Consultancy Agreement, please sign and date both
copies of this Agreement below and return one to the Project Monitor at the FHI-Kenya office at your
earliest convenience. The additional copy is for your records.

We look forward to working with you.

Sin;;r;y, %; N

Maureen Kuyoh
Project Director, CRTU Project
Family Health International-Kenya

ACCEPTANCE SIGNATURE:

2 m,-lm/u«c A004DABTIBE
Namenya Daniel Naburi Date PIN Number
cc; Bhola Shrestha, Director Finance and Administration, FHI/Kenya

Attachment(s): ~ Attachment A, Consultancy Agreement Terms
Attachment B, Scope of Work

Enclosures: Consultancy Invoice
Timesheet
Travel Expense Report Form (if applicable)
Trip Report Format (if applicable)
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